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kel itiree &0 s b e e
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Prof. Dr. Hasyim Djalal — Former Ambassager at Large fzr the Law of the Sea znd
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CORAL TRIANGLE CENTER

a center of excellence in tropical marine resource management: f
Euilzing local Laadership for long-terin consarvation in the Coral Trangle

CORAL

CENTER
VISION

Hezlthy seas that enrich people and natura.

MISSION

Toinspire and train generations ta care for coastal and marine ecosystams.

LY |t
VALLU

Excellence
In ths qualiyy af our seaching. Inthe performanze and irtegHity of our steit,

I cmimitrrent la st ey osdarld=alam coblor ol Tamsal respareis mamagaeanl.

Local Skewardship

Essedin the hearta® the Corsl Trangle, we maintain strong roots 'nthe field and cloze tss to
stakebilders at all lavels W velue radizianal kiossdedge i prracUoes, sod proamsts: local
zwmnerstip of cur prajscts.

Collaboration
Wi bl pacnerships amaag leaders oo geesssmenl, commomlies, WMGOs, educalios,
and the privets sectar because only by engaging all constituencizs c3- salutions be effective.

Result
e proiche Dusles mdar o line, are Teaespaan sal o aehoos, sod bols soselas acaounbabls for

the guslity of aur programs, crang no our strategies as nec2ssary and Tsasuring our impact over time,

TeaRbLE RERNS

TRIANGLE

Inspiring Feople Saving Oceans
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LETTER FROM THE EXECUTIV

The gl-'.h.-.l parcamis fandarme ttally changed aur busitass 55 usual, The naw —esiity
andediras agsin 5o slesty baw Soonected ard depandent we all are on fis plarat, How
—pomEt tis o presere the 3asics thalt neture Fasto offer: clzan 20 oweter, sun, fosd,
shaltar we taks for grantad, The zarderr © sleo contronts us wits the ceepaning nequity
¢ othe werle exacersatsd by ruillans of pegple wa bast ther jobs, dz not have praper
olsiig, ne duesss Lo waer, nsul oenl lued ane mecizzocare, Mare e gees, e zed
T iz aned vl egethar alall levels gwogar e e el ceanomy ang veell-bémg arg

Gl e sl saered roesd L bz ondelremase=] srial e conasdy,

CTC alzo @ ged 1= rrasus cperandi sncd cordutted reastof tre gragrarm artyites ircluding
meetings, woerkshops, wek nars ard e 7ings i & viruz. mEtner in 20800 5 dadicatad IT
tear was sat ug o trarsfaret our aparatiors end serdces on-line. A a rratkar of fact, we
ware able by reach cas oo more paople, rora freagenly with 2 wicar gecgraphic scope 1
ainere etective way, Thraugs sur co-ling sabiners and catraach Lie bote, 93 aeealsl we
segcbies I peaplie i F0E0 g FTE VAT g as srmsunle o mniln ¥ sozia, media channes

nesueing Fishing e, Facebaes, Teile, Fauluobe, oo Maoillcrimp,

Zuring tris panderriz, | hea the appartunity ta visit "she Faroatmern =lands’ with fallow
canservatiznists and videcgraphers diving and gocurnznting arneng tha rmest diverss ard
xubzrant coral reaf sreas and fist aogregat on sites east of Fores and futher s.0ng the
rrer a1 outer Bzoda Arc Aroepic trip full of hoce g0 d realization 1o 2zcelarata our
cabservial an el and ensaie e Slue racueeiy el b basad snsasairable pnciples,
Ui ens ane sarinee shipes,

wiold liks therk our vae Chair, I Yuli Isrearter g for her ivspiring Lesdership g od
samrismant o ST, oo - bassd, staff &7d partness for theis dadicetior and resourcefulsess
allowe 97 Us t3 sdapt 10 the raw reality 52 swifty and sffectively. Spesiat thanks to our
fungars. s cauld not havs done this wthout our dorars 2nd the © onweaering suapest tz
CTL duribg trace chiallenging tirras.

This i= 3 cetning dacade lescing ua t2 20301 Togathar we can make a difererce.

Rid Ojahani
Exocytve diveelor
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LETTER FROM THE CHAIRPERSON

The Saral Tri.'-.r.l_:||: Dantar nr DT0 s te ms, s na~fact axampla of that weall krees

phrase fram smzl. se2ds arze mighty trees,

I: a=qgar &5 an £ea by faur pecple whe bedzved that samething 73d 19 32 done abzat
rrarine ecolagy: addrees aad seak solutions to the pracoen af coral raef cagrazation,

st =liser g, aulla bz, Aller all e e survadeedad by e ses.

IPe taur Tourders: Bagak George Cebia, Bagak Hacy = Lyjslal, dapak Made bubasiz
and o enery e [l Binnani, all froencelitfe erl pofossions: o Qusirsssmiee, o oo
a0 e of tha sea, and twin pess anate snwicorransal sts, Eat all af then true Balievers
in protecting the rnarine ecalz gy where we Live,

Iz was hars work, With Lirnited funcding to start pragrams, o get pes o.e, govem meants
ard arganizabions Le recsyn@e e suaport LTS & braly ag il clirmk.

But 10 years ater, from a staff of five, CTS is noe rar by 30 peofessiorzls, sBizially
tecpprized as parlrers i develapmen by e hdones e gavernmein., e Marire
Efairs onn Fishoros BMinst-y toowere tepsthor in savon maries pretected arcas or
FMP&s cowaring 327,000 hestares area, sd with the local gaver-menis whera CTC qas
achivities, adb mast espezially with tha Bali "rovincial Gosernment whare CTC s
Lased.

LG has - wver Trass years - Lalaad GLOD peaple moiras g cansesvalion subjecls aed
tas paimod interatine g pttention cd seengsitics for ks eHorks, =aevec af BTG be e

in sharira zur knaowlsdgs, exzasngisa sx3erienses and learring together,

Lzak g-aurd ks Canter for Marne Cafsarvatan, thers 58 taining hil. s 2w traning
pea. and to get the public to arderszand mare sbout marine canservation. srosrt
installa.an tacility and & twa fur sacape reams.,

Wiz are small zatwe are ekt Heel fonared ard progd ta o2 asacciated with CTC
aora bl ] as ach meed and el conlinue So gree

S, tanny Lhanks Le o v siarary laandears, looza iaey donen s and sazgar lers a0
Frpedhas gmwi | ransines b suppert us inooor miss an aed st bot o esss o W

a4 FET SUPET, a2 ST 108,

arlaro
s Dhadrnee o She Hooed g brpsioes
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Houses

af all caral species in the world

Home to

3,000

species of reef fish

Provides

130 million

people with food and income

Pallution

Generates

in revenue fram fish catch and marine tourism
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WHAT WE DO

WE LEARN

We implarnent, wea tast,
we gather knowledge

We use field experience, state of the art science and best practices:

TO INSPIRE

Yauth, students, taurists
grnd concarned citizens

And connect all groups to amplily:

WE PARTNER

We work with governmert agancies,

tne academics and nther N&E0S

¥ e

TO TRAIN TO ENGAGE
Frotessionals and private sector and wark with
communities to take therm towards sustainable
care of vur oceans marine and coazlzl practices

OUR ULTIMATE GOAL
Ta abale the threals of overlishing, pellulion and climale change tlegelher znd
preserve e mosl diverse and resilient ceastal marins coosvstems in the worle
ang secure oxygen, food, jobs and protect the coast for millicns of people,

k11 e A e e |

We Learn
from figld sites whare we implemeant Thearies and determine effective stratagiss o marags MPAs

We Partner

wilh governmenl agencies, scadamic instilulions, the arivale seclor, and other non-government
arganizalions

We Train, We Equip

necple involyved in Tha manaogament af MPAS aerozss Tha Coral Trigngle regian

We Engage, We Inspire
with students, tourists, dive operators, fishing cammunilias — everyone wha has an interast in
arotecting the health of aur reafs

We Connect

various groups - MEA managers, locel leadars, women - [a promote coliabaralion and encourags
khowladges sharing

AMFLIFY MARINE CONSERVATION KEY DONSE RVATION TEAI

Marine Praotected Areas |MFAs]

MP&s - a~eas where resaurce use is regulated and
critical areas are protected - have beer proves effectie

CHGAL 2t mairta’ning or swan irmproving the quality of Fee’s
HATIOkAL sl .
e ans rehabilitating feh pzpulatons.
FLAHAL With 197 M7Az taraughaus the archipelags covering
same AR 2R rnillies hastare, Indansaia s weall or s
Wy to achieve its goal of maving 30 millizn heciares of
B PR oy 2030, Ta rrake surs these MPAS are sffectively
manazed, Indonssia will need same 200 tranad and
. s Carkar bor Merine Bznsereation o
' capasle MPA manage~s ard aporaximatey 2,000
s Tozizinyg & Svanrit
® H ‘ techniczl persanrel,
@ Frin Learning e © CORAL o ) ;
!E_ TRIANGLE Howeabver, Infonesia dorsn't have =naugh trainasd peagla
oarining Malszi b
@ W o] CENTER capabl= of mznaging all these protacted areas. Rased
A0 Aubie SHesin Fartmeeships Wi Prayie AU ROl an 1% data from the Misistry of Marine &ffairs and

Ficharize [MMAF] thare are onby apprasimatay 175

i

P& nanagers and B0 tezhnical personnel.

Faz M4 as0 has uniqus features ard spacific nzeds,

Qur whole approach is aimed to
inform, engage and equip people
with practical tools to better
understand and manage the coastal
and marine ecosystems.

znd whatwm=is in ans MEA might natwars i arather,

This is where CTC comes in. We help
establish MPAs. We test theories and
determine the best strategies. And we

train and equip all people to effectively
Rili Djahani, OTC Exscvnre Direcrar a3 manage MPA

frArpllLG REPOR iE



| M PACT | N N U M B E RS THROUGH OUR LEARNING NETWORKS, WE HAVE CONNECTED

80 Loeal government executives through the Maritime
| ecal BGovernment Netwark [LGN]

Since ils establishmentin 2010 until this year, CTC has lurned knowledge into an-Lhe ground

e s e e e e e 300 women eaders through the Cora Triange
Initiative on Coral Reetfs, Fisheries, and Food Security

THROUGH OUR TRAINING [CTI-CFF] Women Leaders Forum [WLF)

AND LEARNING ACTIVITIES,
WE HAVE

Developed 28 training modules
Conducted 25 1 trainings

DU marine pratected area [MPA] managers and
praclilioners through the CTIRCEF MPA Learning MNelwaork

THROUGH OUR COLLABORATIONS

Trained 9,943 prople
AND PARTNERSHIPS, WE HAVE
THROUGH THE ESTABLISHMENT OF MPAS ~OR MARINE CONSERVATION, 585
volunteers
IN INDONESIA AND TIMOR-LESTE, WE HAVE WE RAVE ENGAGED 175
PROTECTED R . . < governmenl agencies,
AT 1 2-q 1 E" people in our fun learning cammunily-based organizations,
287,000 hectares of critical R activities, games for change, art non-government organizalions,
marine habitats and helping restore g f and science programs, events, academic institulions, businesses,
fish stocks for the local community . 4 dive training pool. and majer donor organizations
CTCwas Signed lzng t2rm - ITC seccrmes development Ground breaking of Launch ot Semesta Terumbuy arrength=ned onlice sra ning,
estahlishas parinershio with partaer of CTI-CFF; s=e Gentar far Marine Karang artinstallaion; nutreach, and awersnaess activic gs
MR, Indonesia lausch ol WLE Corzeralion sigried MO wilh Bad Pronnce during e Covid 15 Fanderris
N T A A ] g
.-“ 3 17 / /] 3 / ] /4 ,/f /
— p— J_I —_— — jr— — r .I"_J P — - r 8
-"I f‘,- / A Fy ¥ / s F -"'I S
e e g 2ot g I_/ gt I,_,e' e r# o
Gstaff: | MEA 2te,; Recoqnized as MMAF Fxparsion of LEMN; certifizd Launch of 15t paase af a0 staff, 7 M4 sites:
20,05 F hechares of MPA; Lz ng celer: signed i curnpeleney assesrien L enler Canker o Manre Corsersalion, S bl ol MBS
T2 trainirg modulss; lamg t=rm cartnz~ship by MHAF ‘ndonasia ag=ning of Escape Roar 26 13 ning nodulss;
100 ool i wwilss MAF Timmr-_osle TEOS Trorr the Deep” 2050 sooplie aimd
RPa e Prelecled Area LizY o Local Gessrnrmient Helwork
WMAF ; Ministry of Marime &ffairs and Tisheries CTI-CF= : Caral Triangle nitiatve an Cara. Reefs, Fisheries and =ood Secuty
FAF  c Ministry of Agrcuiture and =ishsries W= :Womszn Leaders Farum

wil s B=Fr ] TraRHL & PFROR 1



CONSERVATION ON THE GROUND

NUSA PENIDA MPA

Est 1 2010
Size 220,057 ha
Location : Bali

LEASE MPA

Est (20158
Size 181,573.48 ha
Location: Malulku

BUANO MPA

Est  :lInprogress
Lizge 32,984 ha
Location: Marth Maluku

lodisen 3 b g bl ansd seaprs, soegll s=lelss e o =65 000 Foylin mimer . =pesnicershes i b =203 o Ve esideed poplation (7 sillages]

ITJ,:,F‘:T;:::LLT:Ir::,—ﬁ;;f;u:?mﬂi;?ﬁﬁj:ll;-:a;:t:?ﬂ;,:J..::IL:;TLI‘:J._;:T: cr pucrde T'!"al 'E"."c"l!'.._-' welablise: MRS h'.l-\lll|ll'|'|:‘:l|‘:-:'5'ﬂ"alll'\l|‘:i.ﬂ"":ib EERT M T u.ulai'i-.i'ﬁ':l.'-el'.:rt'ly:illu a1 ﬁ:\!'l:'li'c"‘: l.'c':ll.l'.I!'.""‘:_:"\.'-l 1w Uselibianacts,
E : A ; el leleessd il pae i) cordl penls |=T0H s ooral sover o plases], RS e el e s e e e s ocem b by e Heg al Soame oels
B-d' R I-'-":'J.-'.Hf.":".llI:l'IU':":“ﬂ:r".:'.:II. SR 'I".l'll.'".lltl'l:":::l_l.-lmr":‘:l i.'."l‘:':ﬂ"". Ally Thye em{ﬂgmra ﬁm Huks hr g g ey Pl s il ok laelivveads. Tha Fsocr i pi- Sradtinne T e, The izl erie il Cenin e landsjreloes kg
::I:P{L?U:T,i:l::i::l:::?:::; ::::,: i,?:‘l:f::.l,,]u.:: :.,I,::::.E:T;rr,,:_.:lll_,., ﬂﬁﬂ‘im[tﬂMMH . sy st 1] psliagics sutth s b T 3 skl s, ol plenghssifch s gellam T s, e pedaics buzh o skip otk el
= - o ol | weids pelaggic msie b as seillid amd ciackeea e RetE ree Dl dn genigies anl ceeresaa Dalsiid s ds ai-ege,

wla mnla leesar soeTsnal e reanke e Wil oesidant e dat el ol argumd £5.700
e o el et degsed upan e s ee s foe ein Delilogss ey
fisldmy, e s sl sesypsed Taeningl Uere =os proessiog eeesd for so=lainssss rEpdye-
el el ile apea DT bas by aciiesy suppae g s il siee 2005

ATAURO MPA

Est:Inprogress
Size : 13,251 ha
Location : Dili

LIQUICA MPA

Est: In progress
Size: 8,127 ha
Location : Liguica

AY-RHUN MPA

Est : 2014
Size 1 &T7T.9&8.74 ha
Lacation: Banda Istands, Maluku

Laczto nosth oo Ll s s.2me 1 homre 12 - 9,500 nocple ~clanl ~scated vezstod D, - gquiza’s eoastas coxsysten i known Sorifs

on *shing Rarming 0 an cmzsong foursmindazi, v -azh rrangroes forests nck scagrass beds and surtle ~osting

imporiant haskss for hrk.os oo dugangs. Skurn 5 alss kngan o zites atong B2 him el ccasiline The Fgest kismazs r bris arca are
Tosizlants ul Sy 2o Brornane Leveteg in L Berca srochimelais i Cenlrs) Haluka btz = hig abverziby of zoral wock and reet fizh as well 25 20 £ rpealech, reh e op et Al tumpho Teh. Commonbys
Tore rstmpde e = L T Us by s ssisn sy zneenl, Wi i artant migration chanocl b ceaccans in the Sowa S, ML G DS TR Ak e Lo R T L e T 1R ek
schined gt o a3 00 peopis e commron es hece el il oo dezign 5 suldingen cazirg cemunily faced mesascs A Eani, R e B el oy T e e Broegl

liskwries fo daly woraizleins wod rade, Targps spscies reiads s gs pelagizs s, estzilanos by fhez trzcibional 'saces lagesl.
il the ezt floe AP b bding aeoared 7000 o of sabesy g ypear, Tre ppe’

; ] ; Brunel
sater buzsts g shullies ves = geerece 5005 procenl s coral cueer and supporis sn

i Lo s Darussal
acbcilivnsl spEpper aold groupe: Dalesry MPS cevelogssy e this vegun = S0 bdispun

Izl Ll el wpsoemis; b ces g e peraling elemrenis of sas’ and mansge-
weent bessps gy oo corrnunile sellassrsbion, CT7 e besan sclierls suppoeiog s
sile =inge 0T We sl sl a5 000 e ol Barocy KIS lelapds relverk,
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SULA MPA

Est - 2018
Size: 117,75%.88 ha

Location ; North Maluku
Iindonasia

e e

The =urrounding weaters of Sula lslanes are recognieed ta ke
higk wzlue fiskay oreunds, wners pelayg < fish 2od derersal fisn
yuchas tena, sk jack, sfral mechersland Fusiliarg inall 2 zes
can be fgune i lzryge aumber Wik seoepticnal cosol coees ard
hast {o large populatior= of turil=s and wher megalzana, Lis
nset MPA wraps aroand 2 Lamgs islands znd =everaliskets
Located 7 a remotz, poor regicn, the aopulzticn living inthe
P, 25,000 |.|En:i|.||.E-| ara heasly rzliant or rrarire resources.

CTE Caplay
faF Marine Cansprsabizn

Logend
& CTOC Canturier Marins Conasrsalion
L ] CTE Laernirg Sha

@  Presrlial Lesrning Sk

el Trimaghe Baungiry indian Qoean
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FOSTERING LEARNING
DURING A EMIC

CTC Participates in Global Study an the [mpact of COVID-19 ta Ocean Haallh

P e g e adve dee braman tzally colezslraphe relale De oo sasla mabilibe Dlos cesbicr e sabes weocrler vl anal graup o 2h
senrdribors, deerarrenlal raragee s, sabogermakee s amd slhe eosarcadetes g hen ordine lora seeas al shacared seerealioes
1 Soptemacn. Tean mepeessnbacives feam B0 Sciznee Doord aatar Aitky Cerizr and Barine Canserestior. Seardinador =9 [san, partic salod
= this auerd Annsted by Card g Fase Adriee and REC Farnems Faricicants corsidoeed she patecinl skart feemesad lann term cBects of this
SO L1 pardermis esthay relste t2 saven <ev areas af aces 1 sustainakilize,

Uiy Gr e soral esperiercs pasaanet erd Fraginalion, garicigaile scplaied gosiive @ od negslee el ecls of a gardsing hal ge

arrrenlby weloldirng, sermar s Pl g ar se wn e alese, e specalies agiocermalaes o allees: lores-Gaebzes: hal ey mlessily seogaiee

auteom s or srelily pesilive eeas, Jeaearis ey sarbizipeeds carmie apeith ne star bage of negative cleets; diseacions b st and

commersn tauwne pramptcd wiczspmoas 20 lasses in the wmariem ane fisheries sectess, shronk funding fer meres meraqemert and

sun=areaties and inksrraated ssieific mor tarirg ane research, amane ther canseniences,

The d'q t=aiian of bisiness mect ras, prafessianal canfr-enees. gees-nanne
merkenisprs, sduazatian, a1d other inferpersana zachanrges bes further
disadvantaged pesale wia lack ~elazle Iverret socess Dnolading rmany who
depend on marine sesources. ~he medical zmergsncy has rtznsified and
fho7 koot crested new waste straarrs of disgazable “azerasks uteqsils, delvary bags,
: e packiaging, and elher sivgle-use dems meny destines Leerd vz inthe vzear,

2rhaps mors surptsing wers the caanrtan’tes suqaested by partic pants in
approgirnately aqua. mea=sare, Dismuptizns b2 antrenches raotings hsve fooced
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ENSURING CONTINUITY OF
CONSERVATION ACTIVITIES
ON THE GROUND
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Supporting Community in Marine Protected Area
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Dewveloping of a Marine Protected Area Network and Sea Turtle Action Plan
in The Arafura-Timor Seas
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CENTER FOR MARINE CONSERVATION
KEEPING PARTNERS ENGAGED
VIRTUALLY
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Intreducing Escape Room “505 Plastic Danger”
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