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CORAL TRIANGLE CENTER ~ CORAL

a center of excellence in tropical marine resource management: f TRIANGLE
Euilzing local Laadership for long-terin consarvation in the Coral Trangle J CEHTEH

VISION Inspiring People Saving Oceans

CTE erwvisicns healthy seas that enrich paople and naturs,

MISSION

C1E inspires anc trains ganerations ta care for coastal and marine ecosystames.

Excellence

In ths gqualiy af our seaching. Inthe perforranze and irtegHity of our st Inau- commitmentts 22 rg
st led=closis cenber of v P e rraariagen el

Collaboration

Wa builz parmerships amang l2aders in government, comonunities, MGE0s, educatian, and the arivate

sechor because snly by engaging all constifuemnes can solubione be sFectee.

Lozal Stewardship
Essedin the hesria® the Corzl Trangle, we maittain strong roots on the fiels a2no close 125 to stakeholders

aball lesels, We velue Faditianal koowledye and pracices and poareate local démershipool our preajecis,

Rezult
Wz provide truster informstion, are trarsparent in our actions, end holz curselves accountabls for

P by sl o prongesms, coarmg ving e sdealigies as oz g ol ssasi nng oue gl oeee e,
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ETTER FROM THE EXECUTIVE DIRECTOR LETTER FROM THE CHAIRPERSON
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A5 N7 dretn A clasa, wa lnck hacs nnoayear s wa oF we canld forther ceasalisats ard
copphard e e Laaininig, oo serap anid e soeeioos e gaging o Lran 1,300
mecale Yia our social rnedia we reached omzst 220,000 dividuals. Qur caral and fiss
mnritaring sureeys, dive coaeritan, ane seomonity poarems in s field cauld praceed
armden slwl Do d=1% guizeboes, Despabe e ceeranued glabal Sead =148 pandeiinz, dee e
able se strengtran oo aragram ar 3 arganizetion with sis new sponsors, faur new board
merraers ord sewen new stafl Smcaq the hinklights was e ponch 2% dhres 928 fnns
ay Lbz Bin sty sl Sariie &l Tairg and Distaies [MESD] e clod vy Uhe MPE Yis a2
Sozdmz s, the MPA Zapac ity Building Rosdmap. ang the news 29 KA MPA rmanagament
afectuwerass inal thed CTO Beloed facilitate with parters Thess toalswill ae nstrumerdal
Lo suppas L Gy rment 20 lidoiss ool e aaide 03 00 ke e walass i
affaciive FFAs, and coniributa £2 bie realization of the global pest-2020 Convertizn o9
Tinlaniesl Divarsity ICGD] geal teo protect 3% of lard ard aceans by 2030,

STC 05 &5 supparting the CTa cauntries taredgh the Soral Trizagle Initative on Coral
Rerfs, Fakarizs, and Foor Soeurike T CFF| roqintal sresetarat with = olan e sseie un,
drvalarale and susfa capacily baodieg n e Coval D aangle Segoon satlparbe2 s oin Qs
cantaks, With the corrplation of CTC s expo facilit 22 at our Canter for *dar 12 Conservation
thiswrar wee will beab e b insus on the autrss ok 294 SREAnsmeT af =oanis, shugants,
dive apzrean s, sl cesrnowe ek, oo -gueeroi el e gane o calleagies, qoears e |

afficials, vigive s ang oL rists 0 oCesn Conse wation.

This = defining cecase in dshich preonciples ol resilicoes, nellSieenesy ard soshmatnlily
stauld drve the 2lie Recovery &F our cigans in tha fzo2 of cimate change and the coooal
aradzrme My bearfals thanks-noor SQnNSECS, BRekInTs, Faard and =25 far baeis nneeeeting
suspar Lavad corrpnibimer D Ee owe nossionn L reepive aod ranegensr g oo lar cogslal

and rracine ecosysterns, Towards healthy seas that enrizh g2ap.e and sature.

Rili johzni
CT5 Evpnutive Diresior

|

In 141z fabric of any ranments] stewardshie, stasies smarne that capture the pseances
chiransformational irmpact 304 reflact the fandammertal res.ity thar lerge micve nants
rreay emerge tramr enal azginaings, The Socal Triengle Centar |CTC| narrztive

i Lhik.

GG was o resd e 00 Lo address Lhe wirgent challerges ol cora, reel degradation,
menctshinn, and pollction i1 au- pecans, 'Wita an iricias feam o at fivs ponaple, thoss
cwarse vetunites ¥ sicraries 2t fartk an a reiss an to protact the soeans thet surrourd
Lg, recocgnizing fve profound irsarcarnzctedness of cus lives with the sea.

More than = decade ater, the seeds sawn by thess pionéers bave flzurishad into 3
Lhrieineg wrce lar chang=z, LIE Fas grawiirbe an eigamzz bion saiih 42 sediealad
profossinnals Worzing clhasaly witb stakcwalders a0 e ineemabiznnl, cegione ., netkanil,
373 [ncal lewsis, OTE has arover is mettle as 3 trostes lzader in t12 sorseresticr of
rrarne ervironments in lndonesia are the Coral Trizngle, CTC poe-ates inos2van
rraring probaclad areas, covaring mwre Lan 3y DI hectarss, @:amplilying ellacl v

rartnerships ancecll as bransiarming scieetific snowledgs nbe an-ches g roand action.

CTE s ienpae e Lol e e nalice . ords e, careing e leonational roe

denlin For
itz zermmitrnert te braoning and marine pretacted a-es mesragament, Jvar she yaars,
it 1as err aoeras A000 rdividus = in msrine conserdation dostecing a global cemrmurity
gad cabed 10 praserving o4 coeans, Tre Certer for Mariae Csaservetion, & has For
kel adggo-shizring and cclabaralive Lear ning b speoes e acainieg Fall, o
tininn paal. 51 art instelation Facility, and even tea erganing sscacs reams desiqned
2 gnmance prEbl s understanding of marine conse ~vatian,

Asowe ernerg2 fram the past ws vesrs of glabal pandemic and zontinus to emberk

2n tha pages of this nar-ative, | axtand hea ~fels thanks to CT2 s faunders, donors znd
suppi ey, and o erden fope Ul P czonrnaem by allyiqig ccehind S C s cress an el
parsistin thair ueesyeericg sappncb, Lastly, o respanding acaneedladnmant aned gritituns
b2 the CTC team, whose callective effz-2s heve transfarmed the CTC into & besceor of
Fepaand charge inthe resam of marine cansssvation.

bz the journey 2k ead 32 a2 promising and i mpactul as the gath traversed thus far,
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specitlas of reef fish

Provides

130 million

people with food and income

Generates

in revenue fram fish catch and marine tourism

70% of the Coral Triangle's reefs could be destroyed by 2050 if business as usual continues



WHAT WE DO

WE LEARN

We implarnent, wea tast,
we gather knowledge

We use field experience, state of the art science and best practices:

TO INSPIRE

Yaouth, students, taurists
grnd concarned citizens

WE PARTNER

We work with governmert agancies,

tne academics and nther N&E0S

¥ e

TO TRAIN TO ENGAGE

FProtessionals ard
communities to take

And connect all groups to amplily:

OUR ULTIMATE GOAL
Ta abale the threals of overlishing, pellulion and climale change tlegelher znd
preserve e mosl diverse and resilient ceastal marins coosvstems in the worle
ang secure oxygen, food, jobs and protect the coast for millicns of people,

k11 e A e e |

We Learn
from figld sites whare we implemeant Thearies and determine effective stratagiss o marags MPAs

We Pariner
wilh governmenl agencies, scadamic instilulions, the arivale seclor, and other non-government

arganizalions

We Train, We Equip

necple involyved in Tha manaogament af MPAS aerozss Tha Coral Trigngle regian

We Engage, We Inspire

with students, tourists, dive operators, fishing cammunilias — everyone wha has an interast in

arotecting the health of aur reafs

We Connect

various groups - MEA managers, locel leadars, women - [a promote coliabaralion and encourags

khowladges sharing

private sector and wark with
therm towards sustainable
care of vur oceans marine and coazlzl practices

AMPLIFY MARINE CONSERVATION

.. farker I Herine Ronsere=Hien

Lane.

AT IO hAL

RCRINE AL

CLOEAL
. tTraicing & varmning

. +Cield Lareny s S - I::,I:IHA.L

_ ,!% TRIANGLE
@. FRNES T TT] ¢ MY B C--/ CENTER
. + Jukdir Fertn Frrinerahips lirgrirfan Pragle Sasiis oo s
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Qur whole approach is aimed to
inform, engage and equip people
with practical tools to better
understand and manage the coastal
and marine ecosystems.

Rili Djahani, 70 Exscenve Dirscrar »»

FY SORSERVATION TCOL

Marine Protected Areas [MPAs)]

MPMAs - arpas whers resaurde use is cerulaied and
critical areas are proiectied - haves beer proven effective
gl maictanmy or 2ven improony the qualiy of rze’s
cig rehahilitzling Foly pepilolones,

With 197 M=As tarcughous the archipelags covering
soms L3385 millwn heotares, Indonss@ iz wellorils
sy tooar nieve s ognal of saving 32 millizn heoares of
FFAs oy 2030, To make surs these MPAs ars effectively
managed, Indonesia neecs rained eng cavakle MPA
managers ard technical perasnsg o sUppert s

conservation targers.

Haweeeer, inoonesia doesn't have enouah trsinsd people
capazleof managing all theae protecisd arean

Eac~ MP# a.s0 has unigus features and specific nseds,

and whalworssn ong BMES might nelworar anolher.

This is where CTC comes in. We help
establish MPAs. We test thearies and
determine the best strategies. And we
train and equip all people to effectively
manage MPA.

frandplg BERNR




Since its estaplishment in 2010 until 2021, CTC has turned knoewlsdge into on-the ground actian
to pretect and sustainably manage marine resources in Indonesia and the Coral Triangle.

THROUGH DUR TRAINING
AND LEARNING ACTIVITIES,
WE HAVE

Developed 30 training modules
Conducted 2591 trainings
Trained !‘5.?30 people

THROUGH THE ESTABLISHMENT OF MPAS
IN INDONESIA AND TIMOR-LESTE,
WE HAVE PROTECTED

38?,[}00 hectares of critical

marine habitats and helping restore
fish stocks for the local community

THROUGH OUR CENTER FOR MARINE
CONSERVATION, WE HAVE ENGAGED

12,627 people in our fun learning activities,
garmes for change, art and science programs,
events, dive training pool.

THROUGH OUR SOCIAL MEDIA AND
OUTREACH ACTIVITIES, WE HAVE ENGAGED

-ﬂ-ZD,DDD people to learn about marine conservation

I i i Karing Tratectad Area :
: M EF : Miristry of EFarine &Hairs and Fisaoras
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| CT-CFF  : Cosal Trizngle Initaties on Coral Beels Fisheties and =ocd Security
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CONSERVATION ON THE GROUND

NUSA PENIDA MPA Bt
Est : 2010 new via

Size : 201,057 ha ir Malukl
Location : Bali
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LEASE MPA

Est 1 2021

: Tl Size :81,573.48 ha
it bt Location : Maluku
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BUANO MPA

Est 1 2021
Siz= 132944 ha
Location : Maluku
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eloping Indonesia s New MPA Effectiveness Measurement Too

rie Affairs and Sishedes [HMEAF]

MARINE CON
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gy helaing MPA masagers develop an soticr pla1 With the news EVIES
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crowida concozte recemmendatizrs for sdastive maisgemsart.

slands te sstablist the KPS, On bRe atkar hand, CTS suppertzd
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Addressing Plastic Pollution in the Banda Islands MNew Project Aims to Strengthen Protaction of Nusa Penida MPA's Marine Biodiversity
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CTC Appointed as Co-Chair of CTI-CFF Women Leaders Forum

Tirner-Laste ard CTC were agpe ved &5 chair ans Co-chair, reagectisaly,
‘ N 7 |
x

TErgq T L ABE @& I B

af zha Coaml Triannie nitiatieeon Setsl Beafs, =sishenes, and Fooc Secusity
=L Wiz Leades Fosuns DLE], IJL'IIIE the &L T =L - S
Jdffizizls Maet ng held viraally an Oecembe- 2029

Tae CTI-CEEWarnet Leaders Forumn was established gt the 1062 CT1-
GF= SBoniar Officeals Morting and 3th Min stecal Meaiag in BMandn,

Ingiznesia in May 2074, where the CT-Z2FF zalled coon Zoral "riangle

auunirics snack e cneane ane nrompcrare znor ecanlite perspoertives
1o achieve its gQoaie and targets. bercoarzgad all s badies and it six
=tamher cautmias W inteara wamen as maiar stwkeralders inirs

acbyles and wodecLrran these acione Lo gooviee Laslamenl L, and

s=reeas 5 radelfar qzndarinkaoration in merira resaurce Matagerert

Thraug- the activit 2= of <he CT CFF Yorran Laazers Fare m, - is ervisianed thas ceasai sad rrarira resanras have seet ard willcant 1ue
lo Lo evon el leec ey i caged due Lo nereesed engagemanl 2o e povser =renl e samies inczc sien-mskoag pracessss o, al, Levels i
the Coral Triar ale ~egian ard in the varizus Z71 0FF qo0izs,

As the co-chais of the CT1-CFF Warner Lzaders' Forum, CTE will serve Fzr tao waars 2+d wll assist the chair to camonsirsts active
anmrmitment fa promnks Ine rinhts af seome s and gicls, buils Heols nebeorsas qad capaicy, and crsoes eeegtiban af their inkzgeal sisloe
within CTI's conservat on and sustz rabillty goz.s ang activitzs. Zame of Te adtivities o7 tha CT -CFF Worrnan Leacars' Forurm in the ceming
wearinrli e fae malementasian of the BT OF= S2ndes Fnl o, and fzning prenerskips and eallabesabzns e beild secacity af wsnen

saders o marne resouroe Traragenert, amor yelothars,

CTC Renaws MOL with Indonesia’s Ministry of Marine Affairs and Fisheries

LG strengcherad its steateges prtne sn o agracmant with Indz1es an Greearemant by
succassfully signing shree sqreemsznis with tie Ministy of Marine Affairs 214 Fiskaries
IR bAaE] e 20T Lo cadsan Larthicoming collabwr 2t aas Lhal wall ensdoe el va and
sustainake man 19 mesource managarmert 504 corsenatic in nganesia, 270 sgned
sgrearmants wity the Direcio zie Cerara. of Mzrine Spatial Maraing IDiger ML Directarate
ol ol Caplars Fisloeroy |I]i|_l_'|' F1 s e B v ol Bosach arnd loran s s

13R50M)

Linder thes2 agreerr2ts, CTS cortinuas suppast tog Savernment of ndoresia in
tgternes i srnd- e oz eoal plan lozusing aie capacly Laile g o manine jrsleclad
srea persor el key stakshelcars, fisheries presttoners, fisheties rransgqerant caunsil,
waUbh ard waimEn §oedp i aristily @teas; ~aragirg cursett estabiished raring protestad
e et e rarszenenl elieel e aeld sadas and supperling esiablisarner D al
nev: Maringe pratecier arsa; strengtian rarine protecied arga newwark at arevircial,
oIt ey an, ano corrac] o Cara, (anglae MPE Sestam, O G also raneacd aur Salas ds
MMEF Indzpencont Trainieg Certer and Derter far Compstaneg Quslifeatan Assessmant
With the statas CTC hasrghts and respors ailities ta conduct braining, condust competency
smncmarant, ovd bowwark swlbomabizoal reseeone ool bshier s aoceenibyiaon nssisue o
g25ign campEteroy s55essmett mistarisl far each lewal Peiorty trainiig toplss, priarity
z2iaas, anz priot ity cl-lre-sell ca-vculum Lo cevelap all o= assigied e vear

CI s sgrearmen D sith MRS raflocie @ oo andeavor, whors: ST will be progastive in s areeal canbe fation to prasice disla and
scientifo infzrrnation, recammrnerdatizns, teckn 22 quidsnes ane cther supparts neaded for an effective 3nd sistainable rnanacsrent of
i ceuperees i ndeacsa, Go the el ol BEE - el Sazililene ary megh-lese caprdirgalbinn reedod by ils argariez ) anasl mackners
ang arevide qualified paracsnel to sarticipste in hume ressurze developrient ans capscity-balo vg atty ties hele oy CTC. T2 cospe-ation
palwrean ST ans the ¥ REE s s Been anaing e s P o desside g G0 Sas cangieedby cantiboked Btk errsrine cansemaian

crearames run by the MEGF Incanesiz.

frandplge BERNR

'



CTC Leads Kegional and National Consultations for the Proposed Arafura and Timor Seas
[ATS) MPA Netwaork and Sea Turtle Action Plan
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Reef Restoration Task Force Assists Practitioners in Resilience
Incanesia
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OUTREACH AND COMMUNICATION
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INSTITUTIONAL DEVELOPMENT

CTC Welcomes Mew Board Members

In August, CTC welcomed four new board members from diverse backgrounds, wheo reflect our growth as a multi-
faceted marine conservation organization, The new board members, who are highly-respected individuals from
the coastal management, culture, business, and media sectors, will work closely with CTC's Senior Management

Team, providing a high degree of counsel and close suparvision of CTC's key activities.
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