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VISION

CTC envisions healthy seas that enrich people and nature.

MISSION

CTC inspires and trains generations to care for coastal and marine ecosystems.

Excellence

Im the quality of our teaching. Inthe perfarmance and integrity of pur saff. In our commitment to being
a world-class center of marine resaurce mansgemenl,

Collaboration
Wi build partnerships among leaders in gavernment, communities, MG0s, edecation, and the private

sector because only by engaging all constituencies can selutons be effective,

Local Stewardship

Based in the haart of the Coral Triangle, we maintain strong roots in the field and close ties to stakeholders
at all bevels, We value traditional knowdedge and practices and promote local awnership of gur projects,

Result
Wi provide trusted information, are transparent in our actions, and hold oursetwes accountable for
the quality of our programs, changing our strategees as necessary and measurmg our IMpac ever e
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LETTER FROM THE EXECUTIVE DI

Inspiring ginbal cammitments were mads in 2022, Nations sgread to profect a third of the
plamel for natise by 2030 in a landmark deal aimed at safeguarding bidheersily al the recent
COP1E U badiversity sammit in Montreal, Canada. Urder the G3 Indonesian Presidency,
specrl attantion was paid to the role of the oceans to address dimate change and sustananle
blue aconpmios IE:.:ling wp to tha GZ0 Summit in Bali held in Novermber 2022,

Speed, collabaration, capacity and cutreach are needed ta turn this commitmant and funding
nko action now and at scalel Climate change, bisdiversity lags, poliution and nulrl'ishing
need to be addressed in an mtegrated and inclushe way.

In 30372, CTC expanded its Marne Protected &rea [MPA) pragram in Tirmar-Leste and started
Up & nes program (n Lesse slands, Maluku, for the habitat protection of dugengs and &
deap-sea snapper fisharies pilot pragram in the Banda |slands in Maluku with partnars. We
planted 200,000 seadiings la restore the mangroves in the Musa Penida MPA in Bali and
developed online traning medules regarding Resilience-Based Menagement end Coral
Restoration. CTC cantinuas to support the Goevernment of Indonesia with the managament
glfectiveness mvalushons of MPAS in Indonesia,

Acrass the programes, we further strengthenad cur sciance program with the introductzon
al reef imagery in owr caral manitering pregrams. We completed per Gender Equality and
Socia! Inclusion {GESI) strategy to be misre inclusive in all what we do. Dur new knowledge
managermenit framessmrk will allow us to take CTC 1o the next lavel a5 a learning organizatsan,
Via anline webinars and sacial media we reached ocul o 200,000 people.,

Since 2017, wa have tramed almoest 5000 paogle in marine conservation and sustasnable
fisheries We continue ow locus on strengthening the rale ol women in fisheres, MPAsS, and
canrrundy develogrmant. This year, more than 500 childrén engaged Inaur new CTC's Ocean
Feaper Club, a marine conservataan outreach program for children in the 7-12 yvaars age
graup. In 2022, we ware able b fully sperate s Center for Marine Conservatan, aqain
engaging almost & 000 visitors who particpated in events, workeshops, fun Llearming prograns,
dive fraining and axcursiens to Musa Penida MPA. This brought the total numbsar of «isitars
o mare than 17,000 since we opened in 2017,

& major miestane was achiesed with the completion of the Center’s facilities indud@ng cur
new olfice and gxpn Falk, frtisis, phnl:ugrqph-:ru, experts, pariners and volunieers closely
warked with cur team o develop 8 one-of-a-Kind interactive exhibiion on manne bisdiversty,
threats and solutions wsing arl and science, traditienal fools and technalogy.

I ook forward o increasing aur impact together in the corming years by engaging ard inspiring
more peaple fo achipve sffactive protection of at least 3% of the oceans by 2020,

Rili Djohani
Ca-fownder and Execitiive Oirector
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LETTER FROM THE CHAIRPERSON

Our oceans and tha diversa lifa they harbor are in grave peril. demanding immediata
attention and decisive action to secure their future sustenance for generations b
come, The delicate balance ol peean health hangs precariously in the balance,
nacessitating bald, concertad afforts fo reverse the damage already wrought and
fortify resilience against futura thraats

Tha time for bold, collactive action is now and it is imperative that we join forces ta
stear thern back to vitakity, With major policy decisions losming on the horizon at the
mternationel slage, spearheaded by estesmed global lesders, Including Indonesiz,
wir have a peaatal npp-urluhll‘:.' ke champian the carse of ocean conservation and ingpera
transformative change

Indenesia has an oppartunity to became a beacan of maritime stewardship. With 28
miklign hactares of waters already designated as MPés, indonesia is charting a coursa
feweard tullilting 192 comanitment Lo seleguarding 32 millicn heclares by 2030, By daing
=4, Indenasis nol anly saleguards its own marme resources bl slso sets a carmmendabls
axample for global acean consarvation. Indenesia can pave the way far transfaormative
governance and management approgcheas essential for expanding pretacted areas
woridwide.

In parallel, CTC has become an example of how a home-grown organization czn ba
affactive and lead the way fram the eammunily ievel, up to the natsanal, regional, and
all the way ta the mternaticnal leval. CTC s team of dedicated and passianate individuals
have affectivaly galvanized suppart for pregrams that address critical threats to the
oceans such as biodiversity loss, climate change, destructive fishing, pellution, and
unsusiainable devalopment, amongst others,

Racognizing our intercannectedness, tagethar, Let us embrace the [des that scean
protaction is at the farelrant of sur collective endesvars lor a sustainable and thriving
plana

The lime lor action is now. Let us rise to (ke challenge and safeguard the future af
our oceans, fer they are the lifeblood of sur planet.

ol

Yuli lsmartona
Chair of the Hoard of Trustees
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of all coral species in the world

Unsustainable fishing
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5pe:ié5 of reef fish

Praovides

130 million

people with food and income

Pollution

Generates

in revenue from fish catch and marine tourism

70% of the Coral Triangle's reefs could be destroyed by 2050 if business continues as usual



WHAT WE DO

A

T 7 B

WE LEARN WE PARTNER
We implement, we test, We work with government agencies,
we gather knowledge academic institutions and other NGOs

We use field experience, state of the art science and best practices:

¥ e

TO INSPIRE TO TRAIN TO ENGAGE
Youth, students, tourisis Protessionals and Private sector and work with
and concerned citizens cammunities to take them toward sustainable
care of our oceans marine and coastal practices

And connect all groups to amplify:

OUR ULTIMATE GOAL

To abate the threats of overfishing, pollution and climate change together,
preserve the most diverse and resilient coastal marine ecosystems in the world
and secure exyvgen, food, jobs and protect the coast for millions of people.

REPORT

We Learn
fram field sites where we implement theories and determine effective strategies to manage MPAs

We Partner
with government agencies, academic institutions, the private sector, and other non-government
organizalions

We Train, We Equip

people involved in the management of MPAs across the Coral Triangle region

We Engage, We Inspire
students, tourists, dive operators, fishing communities - everyone who has an interest in protecting
the health of our reefs

We Connect
various groups — MPA managers, local leaders, women - Lo promaote collaboration and encourage
knowledge sharing

AMPLIFY MARINE CONSERVATION | | erconservanionTooL
Marine Protected Areas [MPAs])

MPAs - areas where resource use |s requlated and

_— critical areas are protected - have been proven efective
HATIOMAL at maintaining or even improving the gquality of reefs
AT and rehabilitating fish populations.

BLOBAL

With 197 MPAs throughout the archipelaga covering
samie 23.38 million hectares, Indonesia 15 well on its
wiay 1o achieve its goal of having 32 million hectares of
MPAs by 2030, To make sure these MPAs are effectively

managed, Indanesia needs trained and capable MPA

. + Gonler Tor Maring Canssnaiban

) : Traming & Lasering managers and fechnical personnel 1o support ils
. I Flald Learsing Shes * CORAL conservation targets.
TRIAMGLE
) s Lamrning Hetwarka - CENTER However, Indonesia doesn't have enough trained people
I+ Pustis Private Partrarsipe Insgiring People Saning Ordar capable of managing all these profected areas

Each MPA also has unique features and specific nesds,

and what works in one MPA might not work in another.

= Our whole approach is aimed to

inform, engage and equip people This is where CTC comes in. We help

with practical tools to better establish MPAs. We test theories and
understand and manage coastal determine the best strategies. And we
and marine ecosystems. train and equip all people to effectively
Rili Djohani, CTC Executive Director 1 manage MPA.

.| FEECIRT

| 0



Since its establishment in 2010 until 2022, CTC has turned knowledge into on-the ground action
to protect and sustainably manage marine resources in Indonesia and the Coral Triangle.

THROUGH OUR TRAINING
AND LEARNING ACTIVITIES,
WE HAVE

Developed 30 training modules
Conducted JUD trainings
Trained ?.23? people

THROUGH THE ESTABLISHMENT OF MPAS
IN INDONESIA AND TIMOR-LESTE,

THROUGH OUR CENTER FOR MARINE
CONSERVATION, WE HAVE ENGAGED

16,500 people in our fun learning activities,
games for change, art and science programs,
events, and dive training pool.

THROUGH OUR SOCIAL MEDIA AND
OUTREACH ACTIVITIES, WE HAVE ENGAGED

200,000 people annually to learn about
marine conservation

WE HAVE PROTECTED MPA  :Marine Protacted Area
MMAF  : Ministry of Maring Affairs and Fisheries
15-35, 839 hectares of critical MAF s Ministry of Agriculture and Fisheries
marine habitats and helped restore N T e,
: : CTI-CFF :Coral T Initiative on Coral Resfs, Fisha d Food 5
fish stocks for the local community falbii Ses ki e a i by
WLF : Wamen Leaders Forum
CTC was Signad long tarm CTC bacomes devaloprmient Ground bragking of Launch of Samesta Ssrengthened onling
established partrership with partrer of CTI-CFF; the Center far Maring Terurmby Harang art traiming, autreach, and
MMAE, Indaresia {aunch af WLF Consarvation installatan; signad MOL with awaroness activities
Bali Province during the Covid-19 Pandemic

e
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® © 600 8 -

5 siafl; 1 MPA site: Recognized as MMAF Expansion of LGM; Launch of 1st phaseai 45 staff: T MPA sites: EDmpl.-EIE'\d cansirsciion
20057 hectares of MPA; training center: signed cerfilied as compeiency Canter for Marine Canservation; JE7,000 hectares af MPAs; of the Center for Maring
12 traming medulas; lamg term partniership asEasment center apening of Escape Room 26 trainimg modules; Conservation's Exhibition Hatl
100 peaple rained wilh MAF Tirnar-Leste by MMAF Indonesia “505 fram the Deap® 5,080 people tramed

REPLRT

HUALHEPORT



CONSERVATION ON THE GROUND @) mmas

Inspiring Peeple Saving Oceans

BANDA ISLANDS
MPA NETWORK

Est: TWP Laut Banda [2009],
Hatta [2014), Ay-Rhun MPA [2021]
Size: 11,536,446 ha

Location: Maluku

SULA MPA

Est- 2018
Size: 117,759.88 ha
Lacation: Morth Maluku

LEASE MPA

Est: 2021
Size: 47.484.19 ha
Location: Malulw

BUANO MPA

Est: 2021

Size: 31,886,886 ha
NUSA PENIDA MPA Location: Maluku
Est: 2010

Siza: 2005717 ha

Location: Bali

Pacific Ocean

S5oloman -
Islands -

indian D‘EEE.':.I- Leste
St s MANUFAHI MPA
ize: Est: Inth
i Size: 41,6267 ha NINO KONIS
ATAURO MPA Lacation: Manufahi CANTANA
Est: 2023 NATIONAL PARK
SIEE‘: 13.25?22 hB EEtZ zml?

Lacation: Ataura sland

Size: 60,901.40 ha
Loacation: Lautem

HUALREPDRT 113
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CONSERVATION ON THE GROUND
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Running from July 2022 to June 2024, the two-year “Falesang Degong” project not
anky lacuses an dugong and seagrass profection But alse séms fo enhance 1he capacity

and swareness of local communibies, meluding Indigenaus groups, women, youth
bussnesses, and MPA, persannel Supporied by the Crbcal Ecosystern Farthership
Fund ICEPF| under the Wallacea || Partnership Program, the project addresses

histarical conservation and ecenamic development gaps in tha region

In a significent breakthrowegh, the CTC feam spotted a dugong near Bool Village and
ranideed 1@eding wrails in S43agQrass maadows, md::ating |:IIZI|CI‘.'P|[I3| gurvival and
regraduction m the Lease [slands MPA. The encounter accurred during & bioghysical
survey assessing dugang habital in lour villages: Perta, Baol, Mahu, and Iharmaha
The team ubilized wsual abservation, manta fow, and asrial sureey methods over faur
days, Part of the "Kalesang Dugong” project aiming to boost local awareness and
capacity & dugeng protacian,

The sighting (s crucial for the Lease Islands MPA &= dugongs serve &s indicatars of
hiealthy marme scosyslems, The propect will updale dala an papulation, detrdbution,
and abservatons through advanced bophysics surveys and regular resaurce use
manibarmg R sumvarys, | will alsp establish a citizen science mechanism boenhance

maring conservation databases at local, ruglnn:l. and national levels

Additionally, CTC alse provided training on the management of stranded dugangs and
merine mammals 1o local community members furtherng cammunily @ngagesment
and awareness. The fraining mciuded participants from vanous community elements,

enntribuling to & hellstic approsch ta marine conservation in the regieh

Erawan Asikin
Head of the DEKP of Maluke Provinoe

im {h= Legss |slands P4

Wark to Protect Dugongs In the Lease 1sla

nds Marine Protected Area IMPA)
In collaberation with the Baides Faundation and the
Malubu Province's Department of Marine &ffairs &nd
Fisheries, CTC Launched the "Kelesang Dugoeng”
progect in Saparus within the Lease [slands, almang
ta profect the endangered dugang [Cugong dugan)
and iis crucial habidal, The project encompasses
Mahuw and Framahu villages in the Easl Saparua sub-
destrict. and Booa and F':-u'tl;-'.llll:lge: in the Saparua
sub-district, Initial kick-off meatings, immalving
stakeholders at various levels, revealed high
commiuity enthusiasm for project implementation.

Dugongs, herbiverous masine mammals reliant oo
sragrass, weigh approximately 400 kg, grow up to
threa meiers, and lwa up to T years, Despite being
abserved arpund the Lease fslands MPA, their
population is scant, with the last study in 19%2
recording 22 10 37 individuals.
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Thie Departrnent of Marme Alfairs and Fisheries of Madusou Provinoe expresses ils gratitude and appreciation for
the cooperation of CTC and Hailes, whe have taken good enibatives by carmying out the 'Baiesang Dugong' praject

| Putu Wahyu Permadi

Muansa Pylay Community Growp

&iter the corad restoratsan program by 'CTC happened, in Bali we say bstungkara laccording 1o God's willl ibe coral

rieafs are growing welk.

This y=ar, the Coral Restoration Task Farce cenducted an
assessment of ongoing coral resloration inibatives in Indonosia
b g=sess the current bisphysical status and the needad technical

suppart for esch sibe.

In May, the Task Forea visited the Musa Penida MPA, specifically
focumang on prosechs employing the Mars Assisted Reel Fesioration
System IMARRS] Cellaborating with Bali Hai Cruiss |BHC) and
Belarmpak Muansa Pulau [KKNP), absered natable coral growth
on the Resf Stars af the resioration sites. The relocation site a1
the BHC Pontoon exhibited robust and rapid growth of caral
Iragments, altrrmng the Sutabadily af Ehe ste. Kouline maEnbenanoe
wias conductad by tha BHC team to uphold MARRS methaod
standards. Concurrently, CTC's cemmunity pariner, KNP,
partahng inihe Adopi-a Caral program, -arcpandp-d fhair rastoraticn
progect toapproximately 100 square meters, with plans for further
expansion througheul the pear.

In March, the Coral Reel Restoration Task Force embarked on
an 11-day series of meetings across Sulaees, coverang the Sauth
and Southeast coasts to tha Marth tip of tha island, The objactve
wias 10 establish initlal relationships with Weketonl, Takabonerabe,
and Bunaken Mational Parks, nuriuring patential partnerships,
The warm welcome from the Heads and siaif of the Mational
Farks provided insights inba their restoration propecis, caperanoes,
and aspiraticns.,

Highlighiing the breader context of ceral reel restaration in
Indenesia, where aver 500 initiatrees exist, 8 March 2002 study
published i the Marine Policy journal revealed 17 laws within
Indaresia’s iegal framewoark related to coral restoration activitss,
Haowevar, many practiticners reman un@ware of these requlations,
Addradging this gap, CTE, @ collabaratian with the Indenssian
Ministry of Marine Affaars and Fisheres - Canter for Coastal and
Marine Resouree Management |BPFSPL] Denpasar, arganized a
wehinar an March 30, 2022, The sessian focused on disseminating
Hinistarial Requlation Ma. 28/2021, emphasizing tha obligatien
tar individusls or proaneations engaging in activities in marine
spaces ko obtamn the Hesesuamn Kegiatan Pemanfaatan Ruang
Lawt IKKPRL| perrmit. Mr. Permens Yudiarso, Head of BFSPL
Denpasar, pravided claribcations on the permel’'s meguerements,
submissien, and issuance, encouraging restaration practitoners
i Bali o apply promptiy. The webinar, attended by rrore than &0
participants, facilitated actwe inguees &s participants prepared
far compliance with the regulation.
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estoring ccosystems and strengthening effective Manager

This year, we ermbarked on & multifaceted initiative to restore the degraded reefs of Musa
Panida MPA. Diversifying reef rehabiltation methods, CTC in collaboration with coral expars,
Local cammunity groups |Paokmaseas), and gosernment stall, installed 50 fish darmes, 200
reaf gtars, and concrete sculptures depicting a mask and Gagah Mina-a mythalogical
elephant-headad lish wilh & peotective rale in Balinase Hindu cullure. Priar 1o deployment,
safety standards were meticulousty followed as each structure was graduzily mobilized

from land lo sea, cancluding with the sttachment al coral fragments.

The deplogment locatians were stralagie, with Reel Stars submerged i Ped wllage using
the Mars Assisied Reof Restoration System and fish dome structures installed in Suana
village besed an water condibons, coral species characteristics, and feh diversity. The latie
sarves tha purpese of supperting local fisherias by providing shelier for target fish.
In- addition o ceral restoratien, CTC Led the transplantation of thousands of mangrove
wprdling s an Musa Lembangan Istand, balslenng effarls 10 resiore the coastal ecasysbems
and safequard against large weves and storms. Cared farin a nurseny by tha local community
survailtance graup. Sil Bhisang, native mangrowve species contnbule ta nature cangservation,
tiwglihacd smprovement, and Tood sacurity,

Simisltaneowsly, CTC conducted annual reef haalth monitoring at Musa Penida MPA,
incarparaiing undersater wisusd censws and benthic manitorng protocals, To overcome
Lirmitatinns of traditional methods, the team traled an image-based underwater phioto
transect methad with agtomated image analysiz using machine learning algorithms,
Preleminary resulis indicate efficiency comparabie to traditional methods, enabling gusck
responses b disiurbances

CTE plans to extend this mnosalve methad 1o ather MPA teaming sibes, pramaging efficien
menitaring and protecion of tropscal ranine ecosystems in the Coral Triangle. The ntegration
al maching leaming algeriihms marks a transheemalive davelopmant lar manma consarsalion,
addressing resource censtraints in image monitoring for erganizations ke CTC

v y - N il " ¥ ' 1 Y
line raiming Course in Loral Hestoration Launched

Pengelolaan Berbasis ﬂﬂlill.l.ﬂl!l-&l.l.irl_'l -
Pragram RBestorasi Terumbd Karehg™ T

Restoras] Tarambu
Earamg Indenesia

I Decernber 2022, CTC guwnched & new snling course designed far individisals interested in
reaf restoraton, innll.ldinl; practitionars, cammunity members, reef Mmanagars, and students.,
This courde, avallable in Bahasa ndonesis, |2 accsagible through the C e Acadermy, the
arganizalion’s ondine training porial

The insugural module, titlad "Coral Reef Restaration indonesia,” focuses on anhancing the
capabilities of Indenesisn coral reel restaration exgeris. Develaped in collaboration with Mars
Sustainzhle Salutions [M35] and funded by Bloomberg Philanthropess’ Wibrant Ocean Initiativas,
the moduls draws E:-:’.Ell.:.l'-'e|'r fram the Mars Aasialsd Bep| Redlaralion 5'|-'=.I.em |MARRS)
approach. The program aims 1o achieve several chjectves: [1] provide foundational knowledge
an coral holagy and reel resilighce; 12| dissesmnate informatsan on lactics, appraaches, and
planning for coral reef resteration; and 13) cover pre- and post-restorstion activities.

Upon completion of the online training, participants receive & digital certificate. Successiul
participanls who proceed o the secand stage of practical raning with M55 can earn certification
for implermenting the MARRS technique

Tha second module. titled “Resilience-Based Management in Coral Reef Restoration Programs,”
15 gaared iowards increasmg the capacaly of corad reel restaration praciilaners in Indones:a,
Devaloped using matenials from tha Resf Resilience Matwork and incorporating case studies
al corsl restaratian programs in Indonase, the madule’s qoals inctude praviding knowledge
about marine ecasysiems, particularty coral reefs; understandag the fundamentals af coral
resl resillence; gaining msaghts into coral reel resloratian fundamentals; and cemprehending
resilience-based coral reef maragemant. Togethear, these modules contribute to advancing
axpertise in resl resforaticn and pramating sustainable pracices within Indonasia’s marine

aniranmants.

CTC played & crucial rale in suppoaring the Indenedien Minisiry of Marine
Affairs and Fisheries |MMAF] and the Mmistry of Horme &Hairs in avaluating
ihe elfectveness of mulliple MPAS across Indonesia This svaluation wiilized
the Evaluation of Conservation Area Management Effectiveness [ENIKA| method
0% a measurement toal, wilh the CTC leam serving as lechnical experts and

trainers for government evaluatars to ensure aptirmal wee of EVIKA,

The EVIEA systern, implemsanted for thee firss time i 2021, catagorizes MPAs
tazed on their management offectiveness. The bronze calegory signifies
minimal managemant with a scare below 50 percent. The séver calegory
represents optimal management with a score ranging from 50 to 85 parcent.
The gold categary indicates sustainable managemsant, with a scare exceading
45 percent, To attan a gold rateng, the management unit must demonstrate
direct benefits bolocal cornmunities and uphold suslainabla marine consenalion
practcns;

[uring this pericd, CTC alsa supparted s MPA lrarning sites in Bale, Maluaku,
and Morth Maluku Provinces in the EVIKA evaluation grecess. Preliminary
results showed an improved effectiveness level for the Miesa Penida MPA
compared o the previous year, placing il in the silver eategory. The Tinal
avaluation score will be formally announcad by the MMAF in the coming
manths. Ta sustain the Musa Penids MPA's effectivenass, CTC will cantinwe
supperling the Tachnical Managemeni Unit to meed national standards,

Simultaneously. EVIKA assessments wers conducted in the four newdy-daclared
MPas supparted by CTE, namely the dy-Rhon lslands, Buana |slands, and
Lease Islands MPAs in Maluku. and the Sula Islands MPA in Morth Maluku,
These MFPAs, sctvaly facilitaled by CTC, received inibial scores placing them
in tha minimally managed bronze category, Amang them, the Lease Islands
MFA azleved the highest instial scare, fallewed by the Sula MPA, the fy-Rihun
Islands MPA, and the Buano islands MPA The evaluatian team recommended
waricus measures for the MPA Management Units, such-ad reinforcing the
rale of local community surveiliance groups |Pokmaswas] for resource use
manitaring. Additanally, they advized confinued supgort fram organizateaal
partnars like CTC in public cutreach and education to empower local
cemmunitees fo actneely participate in maring conserdation affocts in Huedr

respective greas



Supporting Sustainable Fisheries in the Banda Islands

CTC mitiated a rew capaciy-bullding project to enhance fish catch maonitaning
i the Banda kslands, Maluku, known as the Banda lslands Snapper Fisheres
Pilat Project, This initiative aims to establish a baselina for tha status of
deap-water snapper populations, ultimately smproving fishing practices and
sustainability in the ragion. The project emphasizes the irsalvemsant of local
slakeholders in lisheries manitaring and management, presanting a maded
for community argagement and craafing waluable roles for fishars. Pralminany
findings indicata that direct collaboration wikh local fishers for catch manitoring
yiedds rrore precise and detaded information, enhiancing the quaetity of stock

assessments and groviding actionable managemeni advice

The project incerporates the implementation of territeral use rights far
fiahung |TURFa] slongside no-lake reserves, representing potentially the
only feasile methads for effectively managing small-scale demersal fisheries
in remate Indonesian sites. Funded by tha David and Lecile Packard
Foundation, the project is a collaborative affort between CTC, Yayasan
Fonzervas| Alarm Musantara [YRAN], and the Peaple and Mature Consulling.

As part of the project’s initial activities, CTC grganized & two-day fish
idenlification ralning in Amben, Maluk, Irem May 30 1o June 1, 2022, The
tramming inwalved 23 partcipants from CTC Stall and various gavernment
instijutions, Participants learned to identify Y00 deop-sea fish species
carnranly found in Indanesia, with a focus on famdies such as Lutjanidas
[znappers], Epriephelidss [graupers], Lethrinidas lemperors], and Caranoedee
[|:|-u|-1=]. Thes Enowledge empawers participants o enhance the deep-sea
fisheries database in eastarn Indonesia, assisting small-scale fishars in
accurately identifying their catch.

In anather tacet of 1ha program, CTC conducted training sessans ta enhance
undarstanding of MPAs and thesr significance in sustamable fishing practices
in the Banda |slands, Maluku. The training, atiendad by 23 fisheries and
gevarnmenl slall, coverad marine ecalogy, sheries management, and the
rode ol MPas. :lq;lpl:-T':ing sustainable fishenes. Participants [_plinm:! skills
in describing tha ecelogy and ecosystems of target fish, recognizing deep-
saa fish species in the Banda kslands, and documenting and recording fish
types, conbribuling to the overall suecess of the Bands island Snapper

Firsharies e

Bachri Helwakan
tocal stalf of Barda Sub-district office

| really engoyed the trairang by CTC because the rainers deltvered it in fun-and interesting ways | alsp made some
noites thathopefully can help me educate local ishersin Bandain recogrézing the wariety of deep-sea fishing catch

Establishing New Marine Protected Areas and Strengthening Marine Resource
Management in Timor-Leste

Manufahi, Timor-Leste

CTC's expari tram cenducted a camprehensive biophysical servey In Manufahi
Municigality, Timor-Laste, covering the coastal sub-districts of Same, Alas, and
Fatubarlu, These argas in the sauthern part of Tirror-Lests displayed pramising signs
al healthy rarine ecosystems. The underwater surveys révealad (nitol results indicating
twa areas with fair’ and faur with ‘'gead” condiions of coral reel, featuring coral cover
ranging from A0-70%. Abundant fish populations were also observad, Simultaneausty,
a sacio-economic team, led by local consultants, conducted purpasive sampling
intarviews in sl lisherman's villages, whils CTC s partner, Marine Change, asgesaed
capacity and financing potential redated 1o tourism, corporate support, and pubdic and
government funding. The Ministry of Agriculture and Fisheries [MAF] of Timor-Leste,
the Kanutahs local gowernment, and a UNDOP Timer-Leste team joined the survey,
with the Fesulls serving as a8 scienlific baseline lar the new MPA design in Manulahi,
Timar-Leste, supported by UNDP Timer-Leste in cellaboration with MAF,

b Jumea 2022, the CTC tearn revisited Timar- Leste to prassnt surdsey regults, laeussing
on biophysics and socwogconomics, supperting [he establishment of a new MEA in
Manufahi District. & workshop was convened with 36 attendees reprasenting local
fishing and consarvation groups, village leaders, and government represantativas,
Thefaam presenied the propesed MPA's outer boundaries and the Blophysical survey's
findings, revealing healthy coral coverage and abundani lish biomass, including larpe
groupars and red snappars. Charismatic marine species like Mapolean wrasse, sea
turtles, manta rays, whales, and sharks werg also documenied. The socioeConemic
survey underscorad the need for & sustainable fingnce strategy to beost the locel
ecanomy snd pramole sustainable isheries while reducing ervirenmanially barmilel
prachces, Whila community representatives pxprassed suppart far the Manufahi MPA,
further discussions on MPA regulation integration with traditional marine tenure
systems end alternative livellhood gregrams for local fishers are planned.

Latar in the year, CTC reached a significant milestons by prasanting & graft Ministarial
Decree tar the propased Manutahi MPA i Tirmer-Leste, The draft outlines the MPA's
folal area, legal lramewark, conservatian targets, managemaent objeclives, foning
sysiems, rn-.:ru:.:tinns-_ managament plar, unit sbructure, and a sustainable |i|‘|:trtl,'.i!1i.'_|
plan. Prepared in collahoration with MAF, Manulfahi Municipality, and under the LIMDP
Tirmar-Leste ATSES-2 praject, the draft establishes conservation targets for corel
reels, mangroves, seagrass, ses luriles, dugengs, and cefaceans, The MPL's prirmary
goals are to protect and restore critical species and ecosystems, contrel fishing
acfivities, prevant pollution, and promate sustainable wse, Additionally, the MPA sims
fo raise public awareness about marine conservation and enceurage responsibla
tesrism practices, CTC has bean actively invalved in the Manulahl MP& s establishrment

since sarly 2032, lacilitating surveys, stakeholder consultatsans, and the developrmaent

of scientific input and plans for the new MPA design,

Atauro, Timor-Leste
CTE comducted sciantifec diving training for ning
officers af the Atauro island MPA Management Unit,
The training was corducted lrern March 21-33, 2022
In DILE, Tirer- Leste, weing the 551 Open ‘\Water Diver
certification process. There were nine participants
representing community leaders from Ataura and
officers from MAF in Timor-Leste, && follew-up on
the training and cerlifcation, they all wall be part ol
. J - ihe reef health monitering team far Alauro islend
M aithan Pl l-"'"i ! k MPA [naxt year], after bedng tralnad in sclentdic diving.




Metinaro, Timor-Leste

In Saptambar 2022, Caral Triangle Canter [CTC) underteak 3 series of fiald survays
and arganized & locus group discussion invadving Key stakehalders in the Metinara
saib-disirict as initial steps fowmard g:lhnrinl; baseling data for plannmg a naw MPA
in the regeon. This initiative is part of the Food and Agriculture droganization -
Indanrasian Sea Large Marine Ecosystem praject, Fa-cu-.;ing an maringe conservaticn
ant! MPA astablishrient in Timoes-Leste,

Thie survey cowered Metinara's Z3-kilometer coasiline, with suppart froem the Minlstry
ol Agreculture and Fizheres IMAF] ol Temar-Leste and the MAF allice i Manulahi
Municipality. Data collection mcluded mapping coastal ecesystems, such as coral
ratzls, mangrove forests, and seagqrass meadows, Critical babitats for marme arnmals
like dugangs and sea turtles, as well as migratory routes for cetaceans, ware also
documented. I addition. the team assessed coastal sedimentation aad measadred
sagaater quality  tarms of salindy, ternperature, and acidity, cross-relerancing
finl:ling'; with previous |:|I"-5|l:|'-:||:l studies

Collaborating with Timar-Leste MAF, CTC identified fishing grounds, dawing spats,
commumity areas, mdustries, and fish landing docks. Traditional customary areas
whare idenldied where fhe customary praclice ol Tara Bandu governas the sustsnable
use of maring ard natural rescurces, A foous group discussion irmealvirg 16 commmunity
memdars Hl.-;]:grrd in lacal marime indusiries was held, allosing them o share
insights on livelihcods and suggest areas of interest. Thasa inputs will infarm MP&
plannang, mcludng managemaent stralegies and a zoning system regulating ansmal
pratection araas, fishing grounds, aguacullure, and marine tourism sites o foster

leng-term harmony bebwesn nature and humans,

CTE = analyzing the collected data, with plars bo present It Lo the gavernment and
stakehalders through & natsonal workshop. This presentation will alucidate the MPA&
eafablishiment design for Metinaro, seeking lurther spul and leedback frem
stakeholders at the national layvel. CTC continges its afforts in supporting the
establishment and management af ather MPas in Temor-Leste, mcluding Alaura
Island, Ligwica, and Mmoo Kaonis Santana.

Niro Konis Santana National Park

CTL started working in the Mine Konis Santana Protected Area [WES Pol,
lacated at Timar-Leste's sasternmost paint, Collaborating with stakeholders
fram Carn, Tutwala, Laursl Yitlages, and Lawtern Municipelity, the CTC t2am
and consultants gathared commamity inpul, highlighting the need for updaied
canservation data, enhanced local capacity, and the establishmenl of legal,
managerzl, and sustamable financing machanisms for MES P&

Follewing community consultations, a training needs assessmant was
cemdusted [rarm June 23-2% 2123, involving 47 respondents, ncluding persanrel
and managers from Mine-Kanis Santana, Atauro, and Liqusca MPAs. |dentified
nesds included traiming on the prolechon of endangersd manne animals,
MPA manragement fundamentals, MPA formation processes, zoning, and
coastal stasystern ecalogy, CTC is In dscissiars with the Mnistny ol Agriculture
and Fisherias af Timor-Leste to address these lechnical aspects,

Simultaneausly, progress was made in fermulating the Mimo Kenis Santana
Protected Area managerment plan and in oullining menitaring activities lor
assassing managemant effactiveness. The plan provides recommendations
for ehgoing research and development, ersering the ieng-lerm sustainablily
and resilience of the marne ecosystem within the protected area’s bowndaries
The plan is poised for subméssion ta the MAF al Timor-Leste, Encornpassing
&8,000 hectares of terrestrial and 63,500 hectares of marine araas, the Mino

Komis Santana Protecled Ared stands as a vital conservation affact af the

£ Wira Saiea | CTC

eastarn extremity of Tirnor |sland

BUILDING CAPACITY IN MARINE
RESOURCE MANAGEMENT

Strengthening Women's Leadership in Marine C
To impraove wamen's capacity leadership in the environmental protection,
CTC carmied out & special training of leadership and basic maring
capgaryalion lmvalvng T woemen chamalons fram dillerent pravinces
acrost Indonasia. The “Women in Congenmaban” traiming was run for flve
days, starting from Januarny 13-17, 2022, in Bali, During tha first fweo days,
participanis learned about [eadership and communication skills 81 CTC s
Center lor Masine Conservation in Sanur. The remaming days were spenl
in Musa Fensda MPLA o axplore maring consarvation Tapics. conduct Mald
excursions to mangrove forasts and seaweed farms, and conduct simulation

at reef health monitoring and MPA design.

Partic ipan1'; cam@ from five prowinces in Indonesia, namely Lampung,
West Java, Central Java, Bali, Maluku dan Marth Maluku, 5ome of them
have backgrounds &s civil servants at the provincial marine affairs and
fishiriss agency, and olhers are kiawn far their preminent social pasitions
in lacal wamen's groups, Tha drvarsity among parficspants braught the
discussicns alive and ntroduced different perspectives 1o each topic's
analyza,

Participanis like Sarna Sibela from Morth Maluku, summarized some
inspirational tapics and activities shered by other parlicipanis to be
irnplamented Later mhar plece. Lsing har posilan &5 & (Ehary sxtension
officer in Suia kEslands, Sarma highlighted the smportance af hawng croative
ways 1o raise public awarensss about marine conservation: "We have
already eslablished the Sula [slands MP& in 2020, yet we still have maore
wark In ranaging the area for (L Lo becams besehaial lar all. | will engage
moe youth and women in delwering key messages about MPAE and =
mpre appealng visual aids,” she saad

B Yo Pudra / CTC

Susri Novita
a parficipan from the Kuala Tefadas village, Lampung

s 3 willager who works eveny' day picking blue svemming crabs, | found (e brasreng bo be challenging at Brst. | was quite
shy to speak up. Howewer, | groduadly iramed that we are hisve souinl and saywing my opreon actually helped other
participants to understand the complevity of manre consereation in ditfererd aren.




GTE, in collabaration with Photovoices International [PY]], sddressed the
undemepresentation of women fishers in Lampung's Blue Swimming Crab iBSC| fisheries
by organizing & photo exhibitien and learning network session. Held from May 23-25,
2022, the exhibition showcased the siralegic rola of women in the BSC supply chain.
Allended by the Lampung Governar and other stiakshaolders, the pvent served &s a

plattarm far empowaring wamen fishers and fastering sustainakle B50 fisheries

The photo exhibit emphasized pasiive changes led by women n BSE Hsheries
managemant, providing msighl inte thee signilcant contribulions, 1| alsa showcased
crealive edible snacks using HELE procassing by products which offer allermatve incoma
saurces for wormen fishers, who are often adversaly affected by unsustainabla pracles.

Since F020. the Committea of Sustasnable BSE Fisharies in Lampang |KPPRE]. with
suppart from MG0s like CTC and P, has urdertaen various capacity-building activities
for warnen fishers in Cantral Lampung, East Lamaung, and Toelang Bawang Districts.
Workshops and Lraining sessions cavered business canvas madels, participatory
photography, financial Ineracy, and B50 waste processing

Thie expansion of CTE s support 1o Bl Swirmming Crab Fshers in Central Java irvalved
a prelmnmary suresey in disticts like Fatl, Rembang, depara, and Demak. The study
assessed the socioecoramic conditions afwarman invodved in BSC fisharies, emphasizing
their roles in preparation, post-capturs pheses, and by-prodect processing. While
warmnen dermanstreted creatwity in producing by-groducts, further capacity-tulldivg o

marketing, business planning. and financial fiteracy is essenbial,

Faltowing surveys, CTC conducted intensive training for 19 trainers to implerent a
sistainable BSC fisheries project in Central Java. Cavering lopies such a3 acalogy,
business model canvas doevelopment. communication, and 1Ea:h|r||_:| ‘.nnhniquq:. L
training aimad fo empower BSC warnen fishers in Rambang Regency. This initiata,
supported by the Walton Family Feundation, allgns with netional fishery geals snd
cantrifiules lo the Ivalbaood imarovement ol 850 wamen fishers in Lampung, Central
Java, and Wesl Java. The trainers, equspped with now skills, will collaborata with ©TC

im 2023 to support sustainable BSC fisheries and boost the local econemy

- inga Fudr

CTC Executive Director Receives ICRS World Reef Award in Bremen, Germany

CTE Executive Director, il Ojohans, was henered with the international Coral
Fasl Socieiy’'s World Fesf dward lar her sgnificant conservatfinn conbribufions.
The award. presenied dunng the 15th Internateanal Coral Reaf Symposiem
in Bremion, Germany, acknowledges Ms, Dighani's achevements in the fald
of reaf science and management. Or, Carly J. Randall, Chair of the ICRS
Honors and Awards Cormmmittes, highlighted that tha award spacifically
recagnizes mdividuals from under-represanted demagraphics in the fisld,

The Waorld Rlesl &ward, bestowed by the Internztional Coral Reef Socsery,
founded in 1930, grants Uletime ICRS Fellow status, & certificate, and &
rrcnetary award of US32 500, Or, Andréa 8. Groedioll, ICRS Chasr, presented
the yward and ermphissed He signilicance disring the pandemic, acknowledging

indfeiduals making notewarthy confributions to caral reef seosysiems,

Expressing har gratituds, Ms. Djokani amphasized the collective efforts of
CTL's efforts on MPA development, sustainabie fisheries, and addressing
climate change, employing the Latest science and fallorad trasing pregrams
o enhiance bocal capacity In the Carad Triangle region, & global hotspot for
marne biodiversity. She dedicated the award to the wornen leaders of tha
Coral Triangte who are working lewards acean predectan (n their araas,

Marthen Welly, CTC Canservatian Scence Advsar, presented an enhancing
capacily lor coral restoration n Indonesia at the same sympasiem, lighlighting
lpssans Fram I:Ll-lding local :npa;iw through the Indanesian coral reet
restoration task force. Additionally, CTC Frogram Manager Hesti Widodg
shared insights enling an minimizing the cormpetancy gap for effecte coral
reaf management, drawing léssens from the Sunda Banda Seescape. The
recagnition recersad by Rili Djohan and the cantributions of ihe CTC team
underscore their dedication ta merine canservation and bullding sustainabls

Ta lurther aptmize the stilizaton of seaweed products in the Musa Penida
MPA, CTE conducted a lraening lar wermen graups b create eco-triendly
plastie substitute products such as straws and lood packaging using
seawead The séaweed processing training, which took place in Toyapakeh
Village on February 22-23, 2022, was attended by 15 participants from
warious ocal groups including local woman farmers, youth, and
enitreprenaurs. During the training, participants learned how ba make
semnweed pubp wiech wias then combined with ather ingredienis and dried
at high temperatura 1o make straws and food pachkaging. The resulting
seawead straws and food packaging are food- grade and easily decompose
in ratura, The challange of usng these producis, iF being made fraditionally,
lig im tharir durabslity and resistance towarm or hod captents, Newrheless,
the manulaciure ol plasiic substituies rom seaweed s recognised as
ane of the best efforts to mitigate emvironmental threats due to plastic
wiaste. This trainimng was delivered in collaboration with the Center for
Testing and Application of Manine and Fishery Products (EBPIKP] of the
Ministry of Marine AHzirs and Fisheries |MMAF|, This training is part of
the Caral Keel Rehabilitation and Management Program-Caral Trangle
Initiative |COREMAP-CTI] Grant Package &4 in Nuse Penids implemented
by CTC with full support from the Asian Developrment Bank |ADE]

practicas in the Coral Triangle reglon.

Strengthening Sustainable Marine Tourism through the Green Fins Program

As tourism- slowly opened wup in Bali this year, CTC was on Lhe ground
again to assass awssting Green Fms meambers Alvyss Doean World in
Merih Bali and Ceningan Divers and Resaort in Lembonagan Island, Easy
Chvers in Pemuteran was also assessed and bacame a neds member,
[he Green Fns Program, supporied by the BN Ervviranment Pregram
and the Resl-Warld Foundation, ernposers the toursm industry (o protect
gur aceans through respansible taurism. Ouring the assessment perind,
the creer and siaff ol the dive cantars were given a short coursa by CTC's
Green Fins assessors regarding the Grean Fins initiatiee and Code of
Conduci. Every praocess of the speration and the executicn of dive Irips
wiere then evaluated in detail. The end of the process included discussion
with the assessors, where challenges were identified, encouraging
teadback was gren, and steps on how bo improve certam aspects wara
wirled pul fogathar, The ewaluation aside, it was pleasant ta reconneci
wilth everyone. Al three dive centers were able 0 compleie ther
psgegement and maintain an setive member siates. We re alsa very
happy to welcorne Easy Diver to the femily of Green Fins Indonesia,



Sharing Lessons Learned at the 202 Asia Parks Congress in Kota Kinabalu

CTC Execulive Director Rili Djohani and Marine Conservation Adviser Marthen
Waelly participated ir the 3nd Asia Farks Congress in Kata Binabati, Mataysea,
from May 24-28, 2032, The congress, themed "Parks for Maturs and Paopls,”
I:|r-:|'.|ghl I:n-g_|q||:h|.'r leaders and practitionars rem various sactors o discuss
the interconnectedness ol neture and soc lely In protected ereas.

Dwiring the event, Ms. Djohani gelivered a presentation on the Coral Triangle
Initiativa for Caral Reafs, Fisheries, and Food Sacurity [CTI-CFFL providing
maighis into its hislary, chalienges, and oppartunifies in the "Cannectmily &
Transboundary Consenabon’ plenary. Additionally, Mr. Welly and M=, Djohani
paintly presented af the "Effecties Protected & Conserved Areas’ Working
Grouwg, facusing on strategees b enhance capacily building n the Coral Trangle
fo acheeva the 30 30 conservation goal. They alse shared experiancas in
strangthening management affectivensss in the Musa Penida and Ataura
tsland MP&s within the Lessar Sunda Seascape.

Or. Katiwy Mackinnan, Co-Chair of the 2nd AP Intermational Steering Cormmittes
ard & mernber of CTC's scientific advisory board, played an actie role, Sha
chaired a plenary session and participated ina side avent discussing ather
effective area-based conservation measures [OECMs]. DECMs aim o permit
a broader range of human tand uses and interactions with the natural
grvimrmant compared 1o traditonal protected arsas.

PUBLIC EDUCATION, OUTREACH,
AND COMMUNICATION

CTC Launches "Ocean Keeper Club” te Inspire Young Learners to Care for the Seas

CTC's Ocean Keeper Club was launched virtuatly on March 14, 2002 and held
rr.'-;_|ul.:|r mondhly educational actvities that enabled students to learm about a
variety of topics, including coral reeds and charsmatic marine animals swech as
sed furles, manta rays, and dugangs, amongst cihers, while, at the <ame Bime,
learning abaut threats such as plastic pollution and habitat desiructon, as wetl

as whal they can da to fake part in marine conseraation

CTC s Ocean Keaper Gk b5 a club for young peaple babween 7-11 fears old to
learn about the beauty of our soean and (s unigue iInhabitants, as well as the
challenges they are facing teday, Mambars of CTC s Ocean Keaper Club have
thi chance to join interactive leaming activities together with the three main
characters, Max, r-1in|:|!.l and fIcta, where they can fmd aut how o take part in
keaping our acasn and planst healthy,

Simem itg lawnch m March 2027 moare than 500 childeen frorm adl ovar Indanesia
hiawe joined the clul's ronthly learning activities, The majonty of partcipants

carme from local elementary schoals in Sanur, Bali, while sorme students alsa

The Cangress, jpnily cameened by Sansh Parks, Malaysia, and IWCH, attraciesd

aver 1,250 delegates from 4% countries. |t was one of the first major joired from East Kalimantan, West Java, East Java, and Jakarta. Ocean Keeper

Club’'s sesssons featurs different topics every month such as "Let’s Go o Lhe
Mangrowes!” [Bermain ke Hutan Mangrove!], "Leaming about Seagrass Meadows
and Dugengs”™ |Mengenal Padang Lamun dan Dugangl, “The Amazing Coral
Reafs” [Terumbu Karang Istimewal, and "Waich Out for Plastic Waste!” [Awas

erviranmantal gatharings in Asia since the onsat of the Covid-19 pandemic
Ther oulcames af the Congress cantrbubed to identitving priorilies for the nead
decade to strengthen protected and conserved arsa systams in the region,
aligning with the post- 2020 Global Biodiversity Framawark under negotiation

by the Coanventian o Balagical Diversity. dda Sampah Plastik!], amang athers. CTC aims to expand and scale-up the

Ocean Heaper Club to reach 1,000 studants with its educational pragram and
acthvities over a period of one year, We aim to formalize parinerships with 10
Fra moting Blue Ec gnomy in the G20 in Bal public schoals in Bali and Maluku Provinces and work with teachars to help

[ b the e Cluk L al the school’ lar @xl Ll
i ol st i GG et e g oo this R i DR 20 e i integra & Ucean Keeper Club 2o part al the school's regular exlra-curriculsr

Clwil Saciety 20 [C20), as part of its commitmeni to supparting Indonesia’s A
teadership in the upcaming G20 Semmit in Balk in Movember 322 In these e ﬂE;LF'ﬁkH.. = QCEAM
forurms, CTC arnphasized the imperative need for G20 leaders and policymakers TR S
10 prioritize the sustainable blue ecenomy in the pest-Covid-1% era.
Parl Farla paing e iame

The Road to Doean 20 meeting, conducted from August 28 to 2%, brought fogethar
arpund 1M participants from deerse G2 counfries, fostering intersectaral
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callabarations lar coral reel pratectan and Blee Maiural Capital. This smed to
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relnleree GZ0 acesn diplomacy and harneds callsetive eflerls.
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Simwiltaneously, during the twa-day Envicenment, Climale lustice, and Ensrgy e  PEREET
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Transition |ECE) Working Group meeting ol the C20, discussions revolead araund
suppocting G230 couniries in achievig thair net-zaro carbon amission targets by
2050 I:hn:lugh a just enorgy transition. The mesting underscored the sir.;m'lin:.rr.g

af directing investmenis tewards a suslainable blue economy post ihe global
Cod-19 pandemic. Within the ECE werking qraup, CTC spearbeaded decussions
an maring consersabion and Modiversity 25 3 pricnity issue,

{

4
-
]
-

CTC's actewe imwolvernent m thase forums showcases its dedscation to fully
supparting Indoness’s G20 leadership, The organization addresses critical issuwas,
adhocating for the recavery of the glebal bue sconomy, & campaign to proteci
3% of thir oceans by 2000, pramotion of suslainable lishing praclices, lackling
manne plastic weste, and sdvecat=g for gender equity in maring and fisherss
sactors. b Puin i




Bali's Biggest Clean Up: Raising Awareness on Ocean Plastic Pollution

CTC activety participatad in Bali's ath Annual Biggest Clean- Up by hasting a lacal
event in Sanur. The cellaborative efforl, invalving local cemmunity groups and
private sectars, rasulisd m the collechan of 49,25 kgs af nan-organi; trash witha
& brief 30-minute persaod on February 20, 2022, Approgimately 45 participants,
including members al Banjar Sermawang in Sanur, intercantinental Holel and
Rasart Sanur, Sestainable Suzy, and acoSmart HUUB Ball adhered to community
actibity restrictions by wearing tace masks and malntaining sate social distances,

Community Awareness Campaign for Protected Marine Animals in the Nusa Penida MPA

Manta Rays

| Rl

©ee e 0
S35

CTC carried out autreach and awarenass prograrms within the Musa Penida
MPA, targeting lecal communities, yauth, fishers, and gevernmental
entities ta foster understanding of MPA 2ening regulations and the
irnperative b pratect endangered manne species. Mewly developed posiers,
ernghasizimg the crecial rete al presamdng manta rays, surdish, and green
sea rtles, mhabslanis of the Misa Penida MBEA, were created o amplily

the impact of these autreach mitiatives

Waste analysis pest-clean-up revealad that a magarity of waste [86%) consisted Collaborating closely with Musas Penida’s MPA Technical Management

i 1 T s

--I—-Ih—--—-:;—-_'-_' A1
ol metals, textiles, rubbers, glasses, and face masks, amounting to 32.5 kgs. ket i Linit and the Departmant of Foad Security and Feberiss in Klungkung
E-l'yn:uf-uam constituled 4%, while plastic |:IE|I:|l.a|;|II'||;| accounted far ¥, Notably, T Oistrict, CTC organized oulreach actrvilees (hat reached & broad sadienos
plastic bags and bottles weighed anly around & kgs, marking a 50% reduction T ; ; ;
o7 P b BT iy B e bl [ T e, af over 100 parbcipants, An inclusive discussion malving geearnment
Ll %' e -
ITIZ::iLhDE EI.'.E N e Y e 9 ¥ g Sunfizk -_-'f e . officials, fishars, community surveillance groups, and dive operators s6t
1 el in T L] - . [ = |
¥ e ol ey Tl the stage for school outreach efforts, engaging more than 50 primarg and
DE_":"]“E i e ﬂeclme_ s ﬂla.51||:~ i b I.mhl-es., T8 pandarme :m"_lbut".d T ety " F . secondary school childran frem Musa Penida Island. The mtaractive
to increased Styrafesm and plastic feod packaging waste, Movernent resirictions —emre E i . st sassions used posters and videos and seamiessly integrated informative
led to heightened anline food ordening, with many Bali restaurants stitl relying == o

content wilh entertainng games and quizzes, where participants with

gn enyironmentally eniriendly malerials, bating the averall [FTTHE :
oA e e S e itmat et it it hodne i o accurate responsas were rewarded with prizes frem CTC.

A% the mland-wide lewel, the dih Annual Bali's Biggest Beach Clean-Up indscated
plastic packaging &5 the primary waste collected. Organized by One Island, One
Vaice, the event bighlighted the pandemic’s rale in amplitying plaste packaging
sage, 'With 78.1% of Bali's population kaing awareness of praper waste

Thesa outreach endeaors piay a pivatad role in reinforcing the connectians betweaen CTC, local governments, schoals, and the community,
Il.lnr:-;];ir':‘a fhe distrhution of ediscational postors, CTC produced an instrectional vwden 1|||_-$r|=|:in|5| how snorkelers and divers can actively
cantribute 1o the pratection of manta rays in the area, This farsacd-thinkang initiative aligns with CTC s long-term vigian, ensuring swestained
carmmunity moblization and wedespread pubilse invalvement in deerse manine caonssralon campaigns and sclivibies withom the W esa Penide

rranagerment, thereis a pressing need for increased public education to address
MEA,

thas segnificant chalienge,

Coral Triangle Day 2022: Celebrating Women at the Forefront of Marine Resource
Management

CTC mmarked Coral Triangle Day on fune 5, celebrating the marine adberaity
hub that housas 7% of tha world's coral species and supparts millions aof
peaple. The 2022 theme, “Sustaining the Coral Trisngle Ecosystem through
Bluw Ecanomy.,” echeed the UN Warld Oceans Day celobraled on June &

In collabpration with the Caral Triangle Initiateve on Coral Reefs, Fisherias,
and Food Secunity [CTI-CFF| Regional Secretariat and WWF Coral Tnangle
Program, CTC arganized a webinar titled “Coral Triangle Day: Calsbrating
Woman in the Sustainable Blue Econormy” on June 13, 3022 The avent
showeased innovations and mitlathves by women leaders inthe Coral Triangle,
fn-m'uring_ cask stiudies from Indonesia, the Philippinaes, and Solomon islands,
emphasizing sustainable merine resource menagemeant thraugh Blue
Economy mnavatons. [he focus was an ins.plrlng similar achions lar coaan
revitalization, drawing lessons fram the pandemic's last teia years.

Modarated by CTC Executive Director Rili Djohani, the sgeakersincluded Or
Mohd Kushairi Mohd Ragaddin frem CTI-GFF, who highlighted the Gender
Equality and Secial Inclusion strategy, aiming fo strengthen squality in
decsion-making Susan Reeas freen WWF Coral Triangle Pregram dizcussed
tha Blue Econarmy deliniticn and regicnal investmenis. CTE Sanior Program
Mangger Hesti Widoda presented Blue Economy innovations through case
shdins of spaweed Farmers in Nusa Penida MPS and Lampung's women
blue swirmming crab fishers, Rindah Melsan, Presidant of Musabuyvs Woemen
Savings Club in Salaman lsfands, illostrated how warnen lormed saving
clubs to sustain marine resources, Suzette Yillana from the Sagnay Tuna
Fishers Assockation in the Philippines showcased warmen leaders driving
tuna fishimg sustainability in their area. The wakinar highlighted the crucial

CTC callaboratad with the Let's Bead Program of the Asls Foundation to devalep children's books focused on marine consaryation,

CTC hosted a writing and iLllustration workshop in April 2022 st our Center for Marine Consereation in Sanur, Bali bringing fogether
writers and illustrators to learn how 10 develop ocean-themad children’s boaks. The workshop explored methods of developing a
children's story book in detail and yeedded five children's stery boaks Ehat tell engaging stories about manne Life and conservation,
With these stones, we hope to insplre children to save our ocean.

roke of wornen in advancing sustainable practices acrass the Coral Triangle.




Private Sector Collaboration to Promote Ocean Conservation in Nusa Lembongan

CTC mhee aqain collaborated with Bali Hai Criises o canduct baio '-"I_..; :}"?_::-.- & w 3
awarenass-raising and autreach actiities for young childran in Musa ;ﬁf?{? e e L

Lembongan, tocusing on the issues ol manne conservation,
endangered, thieatenad, and prolected marine specss, and plastic

prdlutian.

The svents Featured raditional "Wayang Semudra”™ performancad bo F .
craate an exciting and tun learning experiencs for lecal schealchildren,
as well as a vadeo foousing on the protection of manta rays, a popular
mirine animal faund in the islands, and & theater performence by
Lacal yauth locused an reducing plasic waste. The svents were held
in October and was attended by attendad by mere than 120 students
and teachars from three elamentany schoals, junier high and high
schaols froen Musa Penda and Musa Lembongan.

The events were also attended by Ball Hal Cruses’ General Manager
Pande Ardika, CTC Executive Director Bl Djohani, and guesis from
tha dusiralian General Consulate in Bali, including Amalia Elkkel, the
Head af Public Diplomacy Linit, as well as reprasentatives from the
Managernent Unit of the Musa Penida MPA and the community
survelllance group [Pekmaswas]. CTC and Ball Hai Cruises have
besn l:-rgar-iz'inq autreaach swants simce 20148 and resumad m 5217
after actwvities wera put an hold during the pandemic

Fun Learning Activities for School Children to Celebrate Earth Day

Earth Day is celebraied around the world to promote asareness about erviranmental isswes. On April 25, CTC, in collaboratian with the
Muansa Pulay Community Growp, celebrated Earth Oay 2022 with fun leaming activitias as an outreach event for Incal children in the Ped
villzges in Musa Penida. The themss was “Irwest in Jur Planet, Let's Protect Our Coral Reefs”. The event was supparted by the Nordic Graen
Run and sltended by studenis fram faur pulilic schiosls in Ped Village. Throwghoul the event, children learmed sbout coral reef ecesystems
and restoration processes, They also had the cpporiunity 1o practice hands-an restoration by attaching caral fragmenis on a Reef Star
siructure, They ware very attracted bo the materials and games provided by the CTC team

This actwily alrms be inspire young generations and raise their awareness of the impestance of pratectng coral resf ecasystems. CTC's geal

15 ta ensures Lhal the knowledge transfer will empower (hese children io lake sieps 1o protect their enviraament.

A

CENTER FOR MARINE
CONSERVATION

Environment Leaders, Private Sector, Media, and Students at CMC

In 2032, CTCs Center for Marine Conservatlon [CME] espedenced a surge
inwnsitars fallowing the relbxation of Cavd- T8 travel resthcions in indanesia
& reofabio guest was Carlos Manuel Rodriguez, CED and Chasrpersan of
tha Global Environmaent Facility and formar Costa Rican Enviranment and
Energy Minsster Rodriguez, & pionser in Payment for Ecosystem Services
initiatives, jpenad a discussion at the center along with partners based in
Bali. This gathenng fostersd dizlogue on environmental management
successes and potential collaborations for sustainable development

fdditionalty, key figures such as CTC Evard Chair advisar George Tahija,
Laure! Tahija, exhibiion donors Mr, Dawd Saiman, and Jed Frost contributed
tn supperting CTC's outreach initiatives. The center activaly engagad with
the tourism sector and madia (o pramote Bali as @ post-pandemic tourist
destination, hosting the editor of NEW! Ball Magazme and Bali Buddies.

The Center apened its doors b vasinus graups, emphasizing callabosation
and knowladge exchanga. Visitaors includad tha Hotary Cluk of Eals
Semnyak, explonng cedlaborations @ education, emvirenment, and sockal
mipvements. 4 tagm from Microsedt Asiz-Pacific region particpatad i fun
Learning actvities, emphasizing marine ecasystams and conservation
thraugh the Aquetice board game. Resanance Global held & meating &t
the Canter to launch the second phasa of tha Indonesia Tuna Consortium,
engaging the local community Im learning about MPAs

Further wisits iveabved hnshng. a meeting between the Coral Triangle
Initiatae on Corsl Reels, Fisharies, and Feod Security [GTI-CFFl Regional
Secretariat, partners from WWF, USAID, and the Consensation Finance
Alliance. The mesating discussad pricnties, such as scaling up capacity for _
MPas and establishing & regional trust furd. LISAID Asia Mission Deector .- _,l:_z‘"- =
Or_ Steyen G. Obve Later visited to discuss collaboratve efforts insustainable . S

fisherias and marine hisdivérsity conservation, by

fn Juna, Or, Redney Salm, & Stienca Advisary Baard Member, visited the ;
canter and commended Rragress in facilities, |_||'||;|:|rnin|; exhibits, and
programs. July brought 32 vouth mermbars of Marine Buddsas frorm various
Locabons for a dey of fun learning activities. CTC facilitated & two-day Cpen
Water Diver Course for Celly Catharing, Senior Marine Program Specialst
for LSO Indonesia.

In September, closa to 100 jpurnalists gnrhnmd at the centar for the
Trustad Media Sammit 2022, organized by the Fopgle News Initiative, In
Cictaber, John Vermilye, co-founder of Missicn Blue, wisited, strengthening
CTE s collabaration with Mission Blus, Another significant event was the
fisheries manzgement training arganized by USAI0 and WNOAL in
collabaration with the Indonesian Ministry of Maine Affairs and Feshanee,

Decamber saw wisds from the Marne and Fisheries Department of Canfral
Java Prowvince and East Java Province, contributing to capacity-building
efforts in marine conservation. The diversa range of visitors underscares
CTC s commitment to education, collaboration, and emvironmental
stewardship.
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This year, CTC launched a series of art and science axhibits al its newly-completed
axhibition hall, providing a prelude to the hall's full opening in 2024,

In dugust, the Grand Blue Project, an interactive exhibit, was launched at the
Centar for Marine Cansarvation, IPs a unique digital vides library showcasing
Indenasia’s rmarine diversity, featuring over &0,000 videos collected over 30
years [he exhibil’s curador, Ed) Frommenwiler, shared I|:||:-1.'.||5r|: al wndersatier
mmarvels, and the audsmnce prased (he visual database's patentlal for cantributing
additsonad contant,

Spplember withesssd the unveiling of L6 Bayueapi's ‘Weauing the Ocean™ Arl
installation, a comrmunity project ransforming discarded plastic roges inta art.
&l used these ropes to craft representations of the Gajah Mina |Balinesa God
of the Seal and giant jellyish, emphasizing the impact of plastic pellutisn on
maring life, Tha gxhikit serves as a permanent display at the Centar for Marina
LConservation, with artworks availabde for purchase fo suppart GIES manine

cofidaryaliodn inrlatives,

In thie second weak of September, CTC Launchead indonesia’s first multimedia
sxkibil an coral resioration, 8 collsboralion with Mars Sustainable Sedutions.
Facused on the Mars Assisied Reef Restaratan System [MARRS], the exhiibit
demonstrates an effective method to restore coral reefs rapidly. The launch
featurad a panel discussion highlighting tha intersection af busmess, consenation,
stirnce, and government in driving pasitive change. The exhibit, combining art,
gamdlicatien, and sclence underscores the enduring parinesship between CTC
and Mars Sustainabls Solutiens o advance coral restoratien in Indoresia.

Uctober iy the miraduectaon of "Hasmaony |stand’ by Mulyana, an arl snatallation
at the Center for Maring Conservation. This exhibit, cralted trom surplus yarm
tram the garmend industry, shescases vibrant coral ecosystemns through crochet
piaces, Mulyana's craation, featuring Magus, the octopus menstar, surrounded
by coforful coral islands, aims ta raise awaraness of anvironmental issues in

AR,

In December, CTE cedlaborated with Dirch artist Anna van Borselen to creatn
naw marale al pur Center for Matina Conspryalion highlighting the beauty ol
aur underwaker environment. Anne |S based i Amaterdam and 12a freguend
wisitor o Bali. She was born in Surebaya i 1937, Anne warks with different
artstc mediums and is known for her Layered, freeform combinations of colors
and matifs,

‘When asked what inspired her mirals at CTC's Canter for Marine Conservation,
Anre sakd she thought about peopls and landscapes as wall as har mamorias
from snarkeling when she was younger. °l like to see the corals, fish, and sun
in the sea,” When ICTC Exscutive Directar| Bili [Rjehani) asked me to paint on
CTC s wall, | wanted lo bring my memaries back to lile. | painted a coral an the
fromt wadl, and on the other side, it could be a fish, "50, people will see caragls
when they came and fish when they leave,” she said

Ari Bayuaji

Artist

by mcul phare of Bajah Mina = inspired by the skatues and carargs | have seen o mey daity life in Sanor. | thnk it is very
important io hae this sculpbare as aninstallation with my otherwarks CTC: Constmucted wath wood, plastse threads
found on the beach, ard hanc-woven plaste and cobion threads |a= the scabes] the cresture 1= tooking up et the giant
|eltfish arvd other plastic chiects floating above it | would like fo malke the sudienos feel how Gajah Mina, as-the
represantation of the God af the sea, fesls hapeless at the bottam of the ccean walching what = going on n the ccean
Bacause ol aur action, hurman aclion.

|-.__ I'I'!
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land and Australian Embassy Events

Witlh rere ensile events hapgening at the end af the panderme, G5 had the hanar
ta kot and arganize sevaral kay avants for cur partrars in the diplomatic community,
CTC facilitated a half-day meating and dialogue between a delegatian fram the
German Governmeant and representatives of Indanesian non-governmaental
Grganizatans in July b Sscuss anergy ransifion, plashic waste, climate changa,
and biadiversity lass, The German dmbassador ta indanesia, ASEAM, and Timar
Leste, Ambassader lna Lepel, attended this interestng farum which was part of the
=20 Fnr:ign Minisisr I'-'an-ll:n-g in Bali. Atendad by approgamatety S participants,
this resting teak place at the CTC's Center far Marine Conservation and provided
an apportunily Lo Sstranglien professionad netwocks with stakeholders ot regonal
and intarnatienal levels, especially among G20 {eaders and actevasts, ta advecate for
coastal and maring ecosystemns, sustainable fisherses, bindiversity profection, and

climate change.

Wiewere alan delghbed o host aneducatanal snd culiural netwarking svenl o ganired
by the 115, Embassy - Jakarta at cur Canter for Maring Conservation on August 31,
2022, The guests of honor were US Ambassadoer te Indonesia Sung Bim, US Consul
Garera Jonathan Alan, and USAID Mizsion Director Jell Cohen. The evenl was alsa
attended by represantatives from the art community, mesaums, the media,
unhversities, and non-govemmental arganizatons. The guests engayed an alfreseq
meal at pur Courtyard fellowed by a special perfoemance of aur Wayang Samudra,
We hope that we mapieed our guests to spread the message of ocean conseratian,
In Decembar, the Australian Consulate-General in Bali, Anthag Griffin, along with
visiting hew Colombio Plan stugents trom Murdach University, hosted 2 serinar on
washe management and renewable epergy ad CTC s Cender far Marine Conservation
With 155 participarts, the serminar aimed 1o shars ideas, encourags ne and creative
thinking, showease local sobullons, and build partnerships o address wasis
managemant and ranawable energy challangas in Australia and Indanesia,
[n December 7. the Embassy af Swileerland in Indenesia arganized an evening
recaption at CTC's Cenler for Marime Corservation, The event was hosted by the
Ambassador al Switzerland o Indanesia, Timsar-Laate, snd as5EAM, His Er:tl.-ll-Er'u':!,r
Dliviar Zahnder. The evant gathered argund 100 guests. represanting the Swess
community m Bali, who enjoyed an allresco meal inour courtyard and vissted ouwr
interacive exhibils,

ulture Swirl Garden and Starfish Compaosting Station
0n March 30, 2022, we inaugurated our permaculture Swirl Garden and Starfish
Composting Station, Jnum-.nl b the Australian Consul-General in Ball, Ms, anthea
Griffin. Initiated in September 2021 and supporled by the AVF Impact Fund, these
projects sere as a shiwcase for sustainable practices, emphas@ng proper waste
management, & zera-waste lifestyle, and permaculture gardening techniques,
Fundamentally aligned with sur commitment {10 erdronmantal education, thesa
facilitios will be seamilessly inlegrated inte our Canter’s fun leaming activities,

In April, we weicomed 20 teachers and 100 students from Sanur o partake in
educational sessions at our Center for Marine Conservation, The program, designed
io prormote Zera-wasle and permaculture metheds, engaged participents in
Interactive learning activities, The mitative showcased our permeculiure garden
ard composting station, offermg practical insights inlo permacultera principles,
waste managemsant techniques, organic campesting demonstrations, and tha
crealan of parmaculiure gardens, The studenis acguirad new knowladpe and
drew inspiratsan Irom our sero-wasbe inibalnes. Smullaneously. sachers actvaly
participated, learning how 1o implement eHective waste management and
campasting programs within their schogls,

HEHLE
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INSTITUTIONAL DEVELOPMENT
AND ORGANIZATIONAL EFFECTIVENESS

fn 2022, CTC successfully implamanted two strategies aimed at enhancing
organizetianal affectiveness and fortdying its internal mechanisms be avalve inte
learning ofgenzation, These strategles receved suppart rom the David and Lecille
Packard Foundation's Organizational Eifectivensss Program

CTC complated its Gander, Eguality, and Social Inclusien |GESI strategy, affirming
= dedication te fostering GES| principles scross ils programs and matitutionatly
throughoud tha ragkan, Dieveloped in cellaboration with GESI Consultant Sally Yacouwh,
the strategy emanated from a comprehensive GES| assessment conducted earfiar
in the year. The abjective is to instill @ GES|-responsive approach within CTC,
cantributing 10 reganal GES| prarmation, The strategy adopts a three-fold approach,
involbving mainstreaming GESl across all progects, targeled intarveniions. and capacity
building, as well as advacacy far GESI, By adopting this approsch. CTC aims to addrass
entrenched societel and systermnic axclusions and inegualities at varicus lavels,
anauring its marine conservation and fisheres progradns are secially mclusse and
contribute to glabal goals promoting gender equality and incluswveness

CTC finstized its Knowledge Management Strategy in parinership with conswltant m ﬁﬂndhap
Iqbal Fajar. Acknoededging its rich repositony of data, informatson, and knowledge,

I 5 saught 1o conmect, consalsdate, and lackiiale the regse al these resaurces.
Tha Bnowledge Manajement Syslem frsmewark, guided by an axtermal KM eapert
cansuliant, was astablished to enhance the archiving, validation, reuse. sharing,
carmmunication, and security of CTC s knowdadge rescurces, This KM framesork
and atrateiy allew CTC to systermatically arganize critieal knawladge aesets within
= organizational structure, ensurng their availlabalily for necessary stall, By

dring 5. CTC enhances its ahildty ta retain, earich, imprave, and apply knowlsdge

asseis a5 it continees fo ewolve inte 3 regional leader in marine conseration.

in Dotober, CTC welcomed Landa Uiharie as the new member of CTC s supervisory
hoard, suceeeding Susandin Sinarno upon het retirerment, Ms. Ubarto, a cerdified tax
cansultart and chartarad accountant, currently sarvas as the Co-Managing Directar
at Trecor Indonesea, part of the Trecor Group, renoewned for its expertisa in business
expansion, With an extensive backgraund in finance and tazation, Ms, Usharts will
play a crucial roke i advesing CTC s finance team, aftering insights inba lirancial and
tax mattars, and provding guidance duning the annual external audit, She holds a
mzstar’s degrea in finance from Tarumanagara Uiniersity in_lakarta and is a faundiar
al BT BFO Sevean Inovasl Indenesia, specializing in business process sutsaurcing.

in bidding Farawsll fo Ms. Sinamo. an esteemed souba diver snd noean athocate wha
sarved on CTC's Board of Supendsars from 2010 to 2022, the organization expressed
gratitude for her imvaluabie contributions, s, Sinamo played a pivatal rele inensuwing
CTC s Nmancial inlegrity, consistently vpholoeng cormpliancs sath Indones)|a s linancual
laws. Har passicn for manna consarvation was sudent through her pacticipation n
CTC s anneal staft retreats and scuba diving activities, CTC Executive Director Fili
Opehani conveyed heartfelt appreciation for Ms. Sinarno's 12 vears of dedicated
service, ackrowlieddging her cammibmeant ta CTC S missan, fHnancial experiise, and
pasive cantribatsans ta the arganifaton. &< Mg Smarma ambarks on reteremant,
the CTC tearm expressed bast wishes for har futura endeavars, recagnizing the Lasting
mnpact of her consenvaton jowmey

In October, CTC organized a si-day [weaboard trip tor board members and esteemed guesis 1o the remote Banda Islands in the
Banda Sea, Maluku, Indanesia, Led by Executive Director Rili Djehani, the group, including CTC Beard Chair Yull lsmartone and Coe-
Chair Hendrik Sasmita, explored the islands rich maring biadieersity The expedifian served as an opporfuniy to e+ HE winth local
custormns, kighlighted by & "Buka 5asi® [5asd Openingl ceremoeny in &y 1sland, offering insights inta indigenous gractices of marine

rESOUrce managament,

i
Lhan Sria iy :Iulrrrirnln-

Sipee 2012, CTC has collabaraléd with the government, local pariners, and
Banda communities to establish a resilient MP& network across the archipelago.
Departing fram Amben City, the graug vissled Lease |stands MPA, meeting
Wempy Parinusa, the King of Ameth Yillage, and esplored the underwatar
beauty of Molana and Ameth. Diving near Gunung Apr island revealed tha

stunning coral ecosystems,

Arriving in Banda Meira, the leam visiled a local wasle pracessing facility
addrassing plastic pallution, co-managad by Yayasan Catays Samuders Indoness
Y51 and CTC, They ehserved the MPA Tralning fer Suslamabls Fisheres, par
of the Banda Islands Deap-Sea Snapper Fisherias project. The exploration
included hestorical siles, envicanrmental snitiatives, and diving, showeasing the
beauty &5 well as the challenges faced by the islands

Cin Ay 1zland, the group participeted in the treditional “Buka Sasi® ceremony,
symbalizing the community's accepianca of CTC as hanored family members,
CTC s irvolvarment in the ritual emphasized the significance of the indigenoes
practice of 5asi in marine consarvation, promoting seasanal closures for
sustainabls resaurcs mananemeni

The pumey concluded al Tulehu Poert in Amben, where guests mel CTC lacal
stafi. The tip undarscored the impartance of community engagemsant, indigenaus
knowdedge. and consarvation eHaorts in fostering haslthier coean scosysiems

and ecanomic benefits for local communibes.
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