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Houses

of all coral species in the world

Home to Unsustainable fishing
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species of reef fish

Provides

130 million

people with food and income

Generates

in revenue from fish catch and marine tourism

70% of the Coral Triangle's reefs could be destroyed by 2050 if business continues as usual






CONSERVATION ON THE GROUND
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LEASE MPA SULA MPA
Est. - 2021 Est - 2018
Size  : 67,484.19ha Size  : 120,723.88ha

Location - North Maluku

Location : Maluku

We are conserving
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BANDA ISLANDS
MPA NETWORK

Est. : TWP Laut Banda [2009), Hatta (2014,
Ay-Rhun [2021)

Size : 71,536.46 ha

Location : Maluku

BUANO MPA

Est. - 2021
Size - 31,886.86 ha
Location : Maluku
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Est. . 2007
Size : 60,901.40 ha
Location : Lautém

MANUFAH| MPA METINARO MPA
Est. . in the process Est. . in the process
Size : 41,624.7 ha Size : in the process

Location : Manufahi Location : Metinaro
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PROTECTING ECOSYSTEM & SPECIES @
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By establishing effective Marine Protected Areas ([MPAs) we are protecting
the Coral Triangle’s marine habitats and iconic species.

Coral Reefs oo "B Mangroves®
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EMPOWERING AND BUILDING @ e
RESILIENT COASTAL COMMUNITIES

Women
in Blue Training
Swimming Pokmaswas in the

Crab Fisheries £ Banda Islands

in Lampung

Community waste management
in Lease and Ay-Rhun MPAs

Strengthening Sasi in the

Women in Banda Islands

Blue Swimming
Crab Fisheries
in Rembang

Building Women-led
Sustainable Seafood
Businesses and Fishing

Fish Processing

Sustainable by Women

l i
- [ YR

:‘-:1"::: :Z:it;:rlsm umen Seawed Groups in Strengthening Tara Bandu Communities
MPA Processors In Atauro MPA in Samba Sembilan MPA

Nusa Penida MPA
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IMPACT IN NUMBERS

Since its establishment in 2010 until 2024, CTC has turned knowledge into on-the ground action
to protect and sustainably manage marine resources in Indonesia and the Coral Triangle.

THROUGH OUR CENTER FOR MARINE
CONSERVATION, WE HAVE ENGAGED

26,907 people in our fun learning activities,
games for change, art and science programs,
events, and dive training pool.

THROUGH OUR TRAINING
AND LEARNING ACTIVITIES,
WE HAVE

Conducted = /4 trainings
Trained 8,286 people

THROUGH OUR SOCIAL MEDIA AND
OUTREACH ACTIVITIES, WE HAVE ENGAGED

200,000 people annually to learn about
marine conservation

THROUGH THE ESTABLISHMENT OF MPAS
IN INDONESIA AND TIMOR-LESTE,
WE HAVE PROTECTED

MPA : Marine Protected Area
MMAF  : Ministry of Marine Affairs and Fisheries

433*644- 1 hectares of Crftical MAF :Ml“[ﬁwnf.ﬁ-grlﬂu“ﬂmaﬁd Fisheries
: - : etwork
marine habitats and helped restore Lo shceat Ravemment Netir
; . CTI-CFF :Coral Triangle Initiative on Coral Reefs, Fisheries and Food Securi
fish stocks for the local community g ™ Y
WLF : Women Leaders Forum
CTC was Signed long term CTC becomes developmenl Ground breaking of Launch ol Semesta Strengthensad online Launch of CTC apened ite ofiice
established pacinership with partner of CTI-CFF: the Center lor Marine Terumbu Karamng arl trawming, outreach, and Deean Keepor Club; in Dk, Tirmar-Leste -
MMAF, Indonesia launch af WLF Conservation installation; signed MOU with awareness aclivities sigried MOU with it's first figld office
Bali Province during the Covid-1% Pandemic Maluku Province outside Indonesia
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5 ataff; 1 MPAsite, Receqnized as MMAF Expansion of LGM, Launch of 1at phase of 435 staff; 7 MPA shes; Cormplated construction CTC Exhibitinn Hall Launch;
20,057 hoctares of MPA: training center: signed certified &s competency Center for Marine Conservation; 387 000 hectares of MPAs; of tha Center far 2 MPAs legally established
12 training modules; long term partnership assesment center openung of Escape Room “S05 from 26 traming modules; Marme Conservation’s in Timor Leste: Atawro |stand MP4
W00 peeple rained wilh MAF Timor-Lesle by MMAF Indonesia the Deep™; hold office in Ambon opened 5,050 people trained Exhibition Hall antd Samba Sembilan MPA
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BUILDING CAPACITY IN MARINE
RESOURCE MANAGEMENT

CTC Strengthens Capacity of Indonesia’'s Women Network for

CTC hosted a workshop in Bali for women leaders in fisheries and
marine conservation, Thirty-seven women frem Indonesia's Women's
Metwork for Fisheries and Marine Conservation, including fishers,
Marine Affairs and Fisheries Agency staff, and other stakeholders
from regions like Lampung, Central Java, and Bali, atlended. The
event, coinciding with Kartini Day, was held st CTC's Sanur office and
featured sessions in Nusa Penida, with snorkeling and marine
environment exploration, Kartini Day is celebrated annually on April
21in honor of Raden Ajeng Kartini, a pionzer of indigenous wemen's

rights and Indonesia’s first feminist.

il o Putes f CTC

The workshop covered six key lopics: broadening horizons, leadership
development, business skills, manne conservation, knowledge shanng,
and documentation. Participants were enthusiastic about learning
and sharming thelr expericnces. Participants expressed their exciternent
about what they learned, their plans, and their hopes for the program.
Sharing experiences also helpad the women recognize the [urtapped)
polential thal exists in their home villages.

= Adam Puira ETC ——
Dr. Hesti Widodo of CTC emphasized the crucial role of women in the
fisheries sector, highlighting their significant contributions to family
businesses and household income. Gertruda Melsina Hehanusa,
Head of BPSPL Denpasar. praised the participants as modern-day

Kartinis, underscoring their vital role in marine conservation.

Wamen constitute about 42% of indonesia’s fisheries sector, often
driving local economic activities but facing challenges in resource
management and policymaking. Rili Djohani, CTC Executive Directar,

stressed the importance of empowering wornen to take leadership
roles and ta influence higher-level policy decisions. Lily Apriliya
Pregiwati from the Ministry of Marine Affairs and Fisheries highlighted
the events’ role in creating more opportunities for wormen in the
sector.

Ardini
Alumni of CTC's Leadership Program in Blue Swimming Crab Fisheries in Lampung
It's very joyful. &5 fishers [housewavesl, through participating in the CTC training program, we have learned the many

ways we can protect the emviranmeant. We live in the coastal area, and now we have [earmad and better understand how
o protect marine envirsnment,

tequard Karimata lslands Marin:

actively strengthening marine protected area IMPA] management at
the Karimata Islands Marine Nature Reserve in West Kalimantan
Through a series cf targeted training sessions in 2024, CTC provided
critical knowledage and skills to conservation practitioners, enhancing
the reserve’s long-term sustainability.

The jnitiative began with an introductory training from July te August
in Pontianak, focusing on six core MPA principles, including ecosystem
ecology, fisheries managemenl, and conservation education, Sixteen
participants from the Natural Resources Conservation Agency [BKSDA|
and YPl engaged in hands-on learning, covering biophysical maonitoring
and socineconomic considerations for sustainahble MPA management,

Yoga Budihandoko

experience both enjoyable and meaningful

Forest Ecosystem Controller, Natural Resource Conservation Center of West Kalimantan

CTC and its trainers deliver training that 15 engaging, relaxed, and far from monotonous. The sessions are
professionally packaged, visually appealing, and encourage active participation making the learning

Mature Reserv

In October, the training conlinued in Pantianak focusing on twa
themes; socio econamic monitering and live hard coral cover
menitoring, including data preparation, collection, and report writing.
Building on this foundation, CTC and YP| conducled advanced lraining
and a competency assessment from November 18-22, finalizing the

capacity-building program. Seventeen participants took part.in

classroom sessions, a field trip Lo Nusa Lembongan o explore
restoration techriques and ecotourism, and an assessment covering
both Tundamental and experi-level conservation management.

o

CTC's capacity-building efforts are equipping local conservation
leaders with the tools needed to safequard Karimata's rich marins
biodiversity, which includes endangered species such as dugongs
and sea turtles. By fostering regional expertise and collaboration,
this initiative supports the long-term effectiveness of MPA
management, benefiting both ecosystemns and coastal communities.

& Yoynsan fManel mdonesin
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COLLABORATION

National Governmenls in the Asia Pacific Region
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Coral Triangle Imtsative lor Coral Reefs, Fisheries and

Foad Security |CTI-CFF] Reginnal Secretariat and Mational Coordinating Commitiees
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Partnerships in Environmental Management for the Seas ol East Asia [PEMSEA]
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MMAF Human Resources & Community Development Agency IBPSDM-HP|
MHMAF DG HPIF. Directorate KELI

MMAF Directorate Marine Biodiersity Conservation Area [KKHL|®

MMAF Fisheries Training Centerin Banyuwangi

MMAF Fisheries Traming Center in Tegal

MMAF Fishenes Trammmg Center m ambon

MMAF BPSPL Denpasar

MMAF Balal Kawasan Kanservasi Perairan Nastonal [BEKPH] Kupang
MMAF Pengawas Sumberdaya Kelautan Pes Banda

ovinciak 'f.ar-ue-:'n"n ents and .I'-‘.I':h_' ncles

Bali Provincral Government IDinas Kelautan dan Perikananl

HTT Provincial Government [Dewan Kawasan Konservasi Perairan Masional - DKEPH]
Malukuy Provincial Government |Bappeda and Dinas Kelautan dan Perikanan)
Flungkung District Government [Bupati, Bappeda, Dinas Peternakan- Perikanan dan
Kelautan, Dinas Parowisatal

Flungkung Regancy Governmant |Pemerintah Klungkungl

Central Maluku District Government |District Planning and Marine-Fisheries Office)
Seram Timur District Governmen? [Dinas Kelaustan dan Perikanan]

Cerubication Instnule lor Maring Core Competgncies - LSPE ILembaga Sertifikasi Profes
Felautan|

Pusal Pelatihan Mandiri Kelautan dan Perikanan |[P2MEP]

Balai Teknotogi Industr Kreatil Keramik [BEPT-BTIKK]

Balai Pengelotaan Hutan Mangrove Witayah |

MNon Gevernment Organizations
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International Coral Reel Initlative (ICRI)]

Global Sustainable Tourism Council [G5TC)
International Union for Consarvation of Mature [ILICH]
The Nature Conservancy ITHE]

Warld 'Wildlile Fund IWWE|

Conservation Internatianal (C1]

RARE Canservation

Canservation Siratenic Fund [CSF)

Pusat Pendidikan Linghungan Hidup [PPLH] Ball
Yayasan Bahtera Musantara « Bali

Yayasan Musa Wisata, Musa Pemida

Friends of Matianal Park Foundation - Nusa Penida
Yayasan Warisan Budaya Banda Maira - Kepulauan Banda
Asguatic Alliance Feundation

Yayasan Masyarakat dan Perkanan indoneia IMOPI
Missian Blue

Plastic Pallution Coalition

Rief Word Faundation

Emviranmental Defense Fund [EDF]

Starling Resources

Deeanic Societly

Lembaga Partisipasi Pemmbangunan Masyarakat ILPPM|
el SiL Fie Raha

Yayasan Baleo

Rale Foundation

Australian Volunteers International 12V

Studio Gelombang

Seattle Aguanom

Mars Sustainable Solutions

Academic Institulions

01 Austratian Trogical Manne &lliance |ATMA]
02 Murdoch University - dustralia

03. Georgia Liniversity - USA

0% Wageningen Unmarsity - Netherfands

D5 Westarn Unnvérsity of Australis

D& Vicloria Shanghas Aeadermy - Hongkong

07. Indonedian Institule for Scionce - LIPI

DB, Instiur Pertanian Bogor - IPR

09, Brawajaya Unnor ity - UNIBRAW

10 Udayans University « UNLID

11. Hasanudin University - UNHAS

12 Diponegaro University - UNDOIP

13 Pattirrura University - UNPATTI

1& University Warmadewa in Ball

15. Sekolah Tinggl Perikanan - 5TP

Ta. Umiversitas Pendidikan Ganesha Singaraja - UNDIKSA
17 University af Khairun

18 Seholah Tinggi Perikanan Hatta Syahrie

19. Umiversity o Darussalam

Private/Corporates/Agencies
01, Wortd Ocean Council

02 Yourng Presidents Organization

D3 Natwnal Geographic Socialy

04, Asian Geographic Magazines Pte Lid
05 The Bady Shap Indonzsia

D& Jenggala

07. Grand Luley Resorl

O8. Kummara

0% GuanmyBox

10 CeeanBelly

11, Pamn

12 Hatels m Batl [Hard Rock Hotel Bali, Fanrrmont, Mercure,

Sudamala; Prama, Sanur Paradise, Tandjung Saril
13 Dive Operators Community Kamods [DOCH)
16, GAHAWISHI Bali
15, GAHAWISR] Matuku
14, Bmaiding Tours
17. Butfale Tours
18. Tierra Mar
19 Sustamable Solutians
20, Studio JvG

Bali and Musa Penida

01. Lembangan Marme Associathon

D2 Musa Lembongan World Diving

03 Lembongan Dive Centar

04 Lembongan Dive Operator Association
0. Blue Corner Diwve Center

O&: Big Fish Dive Center

07 Twa Fesh Dive Center

De. Bali Hai Cruise

09. Crystal Dive Center

10, Alladiving

11. Ena Dive Centor Marnne Adventures
12 Livingheas

13 Bali Diving Academy

16 Cemingan Divors Resort

15. Rool Seen Resort

Maluku and North Maluku
01. Blue Motion Dive Center
02, Mahu Ladge

03, Fari Dive

Community Based Organizations [CBOs)

Eali & Musa Penida

01, Satya Posana Musa

02 Celagi Buana Putra

03: Majetis Alil

0&. Farum Frama Muda

05, Mangrove Tour Jungut Batu
08 Farurm Patani Rumput Laut
07, Forum Melayan

DB, Warang Taruna Sanur Kajah
0%. Yayasan Fembangunan Sanur
10. Kelompok Muansa Fulau

Banda

0. kelompok Kensarvasl Masyarakat Pulau &y
02 Kelermpok Konservasi Masyarakat Pulao Bhun
03, Kelompok Konsgrvasi Masyarakat Pulauw Hatta
04, Ketompok Krealll Anak Banda [KEAB]

Lease, Sula and Buano Islands

07, Moluccas Coastal Care [MCCH

02, Happy Groen lslands IHG

03. Kiasis Gereja Protestan Maluku

D&, DPD Komita Hasionsl Permuda Indonesia KNP

Danors
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Symdsia Foundation

Ramnbew Foundation

Clavid and Lucile Packard

Margaret 4, Cargilt Philanthropies

Waltan Family Foundation

Critical Ecosystems Partnership Fund ICEPF]
Waterloa Foundatian

MNational Geographic

Hard Rock Hoiel Bali

USAID Sustamable Eceaystoms Advanced 15EA] Project
LS00l IUmited States Departernent of Interior]
Austrilian Government [Department of Environment & Energyl
fusdid [Australian Consulate-General Bali

UM Enviranment Programme

Arafura and Timar Seas Ecosystem Approach [ATSEA|
Bloomberg Philanthropies
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Coral Triangle Center
JL. Bet Mgandang ll, No. 88-89, Sanur
Bali, B0228 Indonesia




